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BUSINESS IMPROVEMENT

Before we begin...

@ @accelawork @ /AccelaWork WWWw Work
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BUSINESS IMPROVEMENT

Long-Haul Trucking
What To Do

What NOT to Do

Five Step Plan
Tweetups & leetweetmg
Wrap Up and Q&A
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LONG-HAUL TRUCKING
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A Secret Weapon AccelaWork

BUSINESS IMPROVEMENT
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BUSINESS IMPROVEMENT

The CB Radio f AccelaWork

Wasteful? or Useful?

Makes you miss exits Route/food/lodging advice
Impacts your driving Traffic updates
Get bad information Speed trap warnings

Adds costs/overhead « Make friends/partners

@ @accelawork @ /AccelaWork WWWw Work



The CB Radio f AccelaWork

BUSINESS IMPROVEMENT

Annoying? or Interesting?

Constant self-promotion Funny or useful content

* Interrupting others » Respectful of others
 Dominates conversation « Listens before speaking
* |Inaccurate information » Factual and helpful

@ @accelawork @ /AccelaWork WWWw Work



i A

WHAT TO DO ON SOCIAL MEDIA



What to do on Social Media

" Give advice.

Updates on industry
happenings.

Warn about
possible pitfalls.

Build rapport,
create fans

\_

\

‘:] AccelaWork
BUSINESS IMPROVEMENT

Useful?

Route/food/lodging
advice

Traffic updates
Speed trap warnings
Make friends/partners

J

Www Work

@ @accelawork @ /AccelaWork



BUSINESS IMPROVEMENT

What to do on Social Media ‘:‘ AccelaWork

(

\_

Ensure others can use

Accuracy! Cite Sources!

\

what you say.

Be mindful of other’s
needs/emotions.

See what people are
talking about first.

Interesting?

Funny/useful content
Respectful of others
Listens first

Factual and helpful

J
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WHAT NOT TO DO ON SOCIAL MEDIA



BUSINESS IMPROVEMENT

What Not to do on Social Media t}, AccelaWork

Wasteful? i Don’t miss o
transactions.

* YOu miss exits Don’t get distracted by
» Impacts driving social media.
e Get bad info Don’t read too many

iIndustry articles.
* |ncreases overhead "y

Don’t overspend on
\tools and experts. )

@ @accelawork @ /AccelaWork WWWw Work



BUSINESS IMPROVEMENT

What Not to do on Social Media t}, AccelaWork

Annoying? " Almost never
. Bragging advertise.
» Interrupting others | Don’t hijack convos.
. Dominate§ the Never be the one
conversation who speaks most.
‘ G'f"es Inaccurate Don’t be lazy with
Information _details or promises.

y

@ @accelawork @ /AccelaWork WWWw Work
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HOW TO BE PRODUCTIVE




React

One-offs

Scramble

$y 3 3

Plan

Bundles

Schedule




React ™ Plan

Ongoing themes or topics
Seasonal conversations
Upcoming Events/Recaps
Pre-need authoring




One-offs m» Bundles

i | | b
Multiple re-phrasings

Repeat inside a category
Search-and-replace style

) Derive guidelines from content |




Scramble ™ Schedule

il ™
Schedule writing/posting time

Use scheduling tools
Allocate time to reply, study

Announce “office hours”




FIVE STEP PLAN



Five Step Plan " AccelaWork

BUSINESS IMPROVEMENT

1. Pick ONE Network

2. Produce CONTENT Samples

3. Develop a CONVERSION Strategy

4. Establish a CALENDAR for SM

5. Review and MONITOR progress

@ @accelawork [E /AccelaWork WWWw Work



BUSINESS IMPROVEMENT

Step 1: Pick ONE Network t:] AccelaWork

Q1: Is my audience ]
Facebook: Great for on this network? Twitter: Great for

consumer-facing public brands well-
broad-based, fame- suited to snappy, brief
seeking brands. commentary, updates

LinkedIn: Great for Pinterest: Great for
brands emphasizing visually stunning
employment, careers brands that thrive on

or workforce needs. Q2: Am | allowed Imagery to sell.
on this network?

@ @accelawork @ /AccelaWork Www Work



Step 1: Agencies and Twitter " AccelaWork

BUSINESS IMPROVEMENT

Alerts/Updates:

‘ "% Bauer Family Resourc » Follow

We are closed tomorrow in observance of
Labor Day. We will reopen on Tuesday,
September 2nd. Have a safe and fund
holiday weekend!

Appreciation / Shout-outs:

"ﬂ;] YSB of St. Joe Co. 2. Follow
o=

Nice to see our friends Reading for Life and

Chiara Home last night! Always good to

chat with students. Thanks @saond and
socialconcerns.

@ @accelawork @ /AccelaWork WWWw Work



Step 2: Produce CONTENT Samples " AccelaWork

BUSINESS IMPROVEMENT

Ask Questions | 5 Curate Information

[7

Give Advice

Show Empathy

@ @accelawork [E /AccelaWork WWWw Work



BUSINESS IMPROVEMENT

Step 3: Develop a CONVERSION Plan ‘:‘ AccelaWork

The New Marketing & Sales Funnel

Then... ..Now

Marketing
Interest

Marketing
Consideration

Sales

Sales

© Steve Patrizi

Www Work



BUSINESS IMPROVEMENT

Step 4: Establish a CALENDAR for SM t:] AccelaWork

« Use scheduling tools (e.g
Hootsuite or SocialOomph)

* Decide when you will be
online to post/respond

* Plan content production time

* Prepare for known industry
and seasonal trends

@ @accelawork @ /AccelaWork WWWw Work



Step 5: Review and MONITOR Progress f AccelaWork

BUSINESS IMPROVEMENT

* Ensure prescheduled content
actually appears!

« Respond to comments,
qguestions, followers, etc.

* Review results and make
strategy adjustments

@ @accelawork @ /AccelaWork WWWw Work



Five Step Plan: Review " AccelaWork

BUSINESS IMPROVEMENT

1. Pick ONE Network

2. Produce CONTENT Samples

3. Develop a CONVERSION Strategy

4. Establish a CALENDAR for SM

5. Review and MONITOR progress

@ @accelawork [E /AccelaWork WWWw Work
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ACTIVITY: FOLLOW THE PLAN



TWEETUPS & LIVETWEETING



Tweetups & Live Tweeting " AccelaWork

BUSINESS IMPROVEMENT

\ﬂ . Pick ONE Network

2. Produce CONTENT Samples

3. Develop a CONVERSION Strategy

4. Establish a CALENDAR for SM

5. Review and MONITOR progress

@ @accelawork [E /AccelaWork WWWw Work



BUSINESS IMPROVEMENT

Tweetups: Content Samples t:, AccelaWork

* Every event should
have at least one
hashtag

« Search for the hashtag
to make sure it's not
already In use.

(#iysa = lllinois Youth
Soccer Association)

@ @accelawork @ /AccelaWork WWWw Work



Tweetups: Content Samples t:, AccelaWork

BUSINESS IMPROVEMENT

 Announce your

hashtag(s) in advance,
repeatedly throughout.

* Pre-write messages
using the #hashtag you
want to be retweeted.

@ @accelawork @ /AccelaWork WWWw Work



Tweetups: Conversion AccelaWork

BUSINESS IMPROVEMENT

« What is your goal for
the tweetup? Examples:

— New followers

— New email signups

— Meet new people

— Raise money/awareness

@ @accelawork @ /AccelaWork WWWw Work



BUSINESS IMPROVEMENT

Tweetups: Calendar t‘ AccelaWork

« Schedule out all of your
“predictable” tweets, e.qg.:

— COMING SOON...

— NEXT WEEK...

— ONLY ONE HOUR TILL...
— GOING STRONG!

— ALMOST OUT OF TIME...
— THANKS TO EVERYONE...

@ @accelawork @ /AccelaWork WWWw Work



BUSINESS IMPROVEMENT

Tweetups: Monitor Progress t:, AccelaWork

* Are people talking? Use
@mention or DMs to ask
questions or nudge them.

 What’s being said aloud?
Quote live speakers to make
others wish they were there.

* |nvite Non-Users with
TwitterFall/TweetBeam/
Visible Tweets

@ @accelawork @ /AccelaWork WWWw Work



AccelaWork

BUSINESS IMPROVEMENT

Long-Haul Trucking
What To Do

What NOT to Do

Five Step Plan
Tweetups & leetweetmg
Wrap Up and Q&A
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