INDIANA YOUTH SERVICES ASSOCIATION
Request for Proposal to Provide:
Youth Service Bureau Services
Response Due Date:
October 21, 2022

Youth Service Bureau Fund Administration
Indiana Youth Services Association
303 N. Alabama St., Suite 210
Indianapolis, Indiana 46204

SECTION ONE
1.0 GENERAL INFORMATION AND REQUESTED SERVICES
1.1 INTRODUCTION
Indiana Youth Services Association (IYSA), under contract with the Indiana Department of
Child Services, is seeking proposals from Youth Service Bureaus for prevention of juvenile
delinquency services. It is the intent of IYSA to solicit responses to this Request for
Proposals (RFP) in accordance with Indiana Youth Services Association scope of work,
proposal preparation section, and specifications contained in this document. This RFP is
being posted to the IYSA website www.indysb.org for downloading. Neither this
RFP nor any response (proposal) submitted hereto are to be construed as a legal offer.
1.2 PURPOSE OF THE RFP
Indiana Youth Services Association (IYSA) is requesting proposals for funding for delivery
of prevention services by accredited Youth Service Bureaus (YSB) to youth in Indiana.
Proposals must clearly demonstrate the connection between Youth Service Bureau programs
and the Core Role of Juvenile Delinquency Prevention as defined in State statue IC 12-14-243. The entire statute is included with this request for proposal as Attachment M.
1.3 SUMMARY SCOPE OF WORK
Contractors chosen will be expected to provide services in a manner that is consistent with
the guidelines outlined in this document and the YSB Service Standards (see
Attachment A). These specifications include but are not limited to, length, quality and type of
service, qualifications of staff, documentation requirements, as well as program reports and
evaluation.
The Youth Service Bureau Fund is designed to provide reimbursement for community-based
prevention service delivery of Youth Service Bureaus in accordance with the four
(4) core roles as outlined in Indiana Code 31-26-1. For purposes of this request for
proposals, Juvenile Delinquency Prevention services are the only services that IYSA will
purchase. Services identified in the remaining three core roles must be in place in
agencies in order for IYSA to fund Juvenile Delinquency Prevention Services.
The following core roles must be in place in agencies in order for IYSA to purchase
Juvenile Delinquency Prevention Services (these core services are not funded by IYSA):
•
•
•

Referral Systems – utilize service agencies that benefit young people
Community Education – inform citizens about the functions and services available
through the organization (YSB) and serve as a link between the needs of youth and
the community
Advocacy activities – support, represent and protect the rights of young people

1.4 ELIGIBILITY REQUIREMENTS
Contractors will be expected to meet the eligibility requirements at the time of application
submission. Requirements include:
• Registered with the Indiana Secretary of State as a nonprofit corporation or
governmental entity
2

•
•
•
•
•
•

Provide services meeting the scope of work of a Youth Service Bureau as outlined in
section 1.3 of this document
Ability to meet documentation requirements and reporting
Ability to evaluate individual program success and effectiveness
100% matching funds for proposed program/s
Assurance of client confidentiality
Accreditation by Indiana Youth Services Association

1.5 QUESTION/INQUIRY PROCESS
All questions/inquiries regarding this RFP must be submitted in writing by the deadline
of 5:00 pm on September 16, 2022. Questions/Inquiries may be submitted via email at:
rdonaldson@indysb.org
Following the question/inquiry due date, the Indiana Youth Services Association personnel
will compile a list of the questions/inquiries submitted by Respondents. The responses will be
posted to the Indiana Youth Services Association website according to the RFP timetable
established in Section 1.17. Only answers posted on the Indiana Youth Services Association
website www.indysb.org will be considered official and valid by IYSA. No Respondent shall
rely upon, take any action, or make any decision based upon any verbal communication with
any IYSA employee.
If it becomes necessary to revise any part of this RFP, or if additional information is
necessary for a clearer interpretation of provisions of this RFP prior to the due date for
proposals, an addendum will be posted on the Indiana Youth Services Association website. If
such addenda issuance is necessary, IYSA may extend the due date and time of proposals to
accommodate such additional information requirements, if required.

1.6 PRE-PROPOSAL CONFERENCE (Bidders Conference)
A pre-proposal conference will be held virtually on September 1, 2022 from 3:00 pm to 4:30
pm EST at Country Lake Conference Center, 815 Country Lake Rd. Underwood, IN 47177.
Attendance is not mandatory, but highly recommended.
1.7 DUE DATE FOR PROPOSALS
To be considered, proposals must be submitted electronically by email to
rdonaldson@indysb.org. Original signed color copies (in blue ink) can be scanned and
emailed or can be mailed to:
Indiana Youth Services Association
ATTN: Proposals/Robin Donaldson
303 N. Pennsylvania St., Suite 210
Indianapolis, IN 46204
All electronic copies of the proposal and accompanying documents must submitted as
one file online on or before 10/21/2022 by 5:00 pm Eastern Standard Time.
Any proposal not submitted electronically by 10/21/202 will not be considered. A complete
proposal will include all required narratives, signatures, and attachments. Any late proposals
will be returned, unopened to the respondent upon request. All proposals rejected due to not
meeting the deadline and not claimed within 30 days of the proposal due date will be
destroyed.
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1.8 PROPOSAL CLARIFICATIONS AND DISCUSSIONS, AND
CONTRACT DISCUSSIONS
Indiana Youth Services Association reserves the right to request clarifications on proposals
submitted to IYSA. Indiana Youth Services Association also reserves the right to conduct
proposal discussions, either oral or written, with Respondents. These discussions could
include request for additional information, request for cost or technical proposal revision, etc.
Additionally, in conducting discussions, Indiana Youth Services Association may use
information derived from proposals submitted by competing respondents only if the identity
of the respondent providing the information is not disclosed to others. Indiana Youth Services
Association will provide equivalent information to all respondents who have been chosen for
discussions. Discussions, along with negotiations with responsible respondents may be
conducted for any appropriate purpose. Indiana Youth Services Association or its appointed
representatives will initiate and facilitate all discussions. Any information gathered through
oral discussions must be confirmed in writing.

1.9 REFERENCE SITE VISITS
Following an award, Indiana Youth Services Association may require site visit(s) to a
Respondent’s working support center to aid in the evaluation of the Respondent’s provision
of service.
1.10 TYPE AND TERM OF CONTRACT
Indiana Youth Services Association intends to sign a contract with multiple Respondent(s) to
fulfill the requirements in this RFP.
The term of the contract shall be for a period of 24 months, beginning July 1, 2023, and
ending June 30, 2025, subject to IYSA’s continued contractual administration of the YSB
Fund grant from Department of Child Services.
1.11 CONFIDENTIAL INFORMATION
Respondents are advised that materials contained in proposals are subject to the Access to
Public Records Act (APRA), IC 5-14-3 et seq., and, after the contract award, the entire
RFP file may be viewed and copied by any member of the public, including news agencies
and competitors. Respondents claiming a statutory exception to the APRA must place all
confidential documents in a sealed envelope clearly marked “Confidential” and must indicate
on the outside of that envelope that confidential materials are included. The Respondent must
also specify the statutory exception of APRA that applies. Indiana Youth Services
Association reserves the right to make determinations of confidentiality. If the Respondent
does not identify the statutory exception, IYSA will not consider the submission confidential.
If IYSA does not agree that the information designated is confidential under one of the
disclosure exceptions to APRA, it may seek the opinion of legal counsel for IYSA. Prices are
not confidential information.
1.12 SECRETARY OF STATE REGISTRATION
If awarded a contract, the Respondent will be required to register with your legal name, and
be in good standing, with the Secretary of State. This legal name must be used on all
documents included in the proposal process. The registration requirement is applicable to all
limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit
corporations and limited liability companies. Information concerning registration with the
4

Secretary of State may be obtained by contacting:
Secretary of State of Indiana
Corporation Division
402 West Washington Street, E018
Indianapolis, IN 46204
(317) 232-6576
www.in.gov/sos
Note: When you complete the application, your agency’s legal name must match your
registered name with the Secretary of State. If it does not and your agency is selected for a
contract, the contract will be delayed until this is resolved.

1.13 COMPLIANCE CERTIFICATION
Responses to this RFP serve as a representation that the respondent has no current or
outstanding criminal, civil, or enforcement actions initiated by the State of Indiana and it
agrees that it will immediately notify Indiana Youth Services Association of any such
actions. The Respondent also certifies that neither it nor its principals are presently in arrears
in payment of its taxes, permit fees or other statutory, regulatory or judicially required
payments to the State. The Respondent agrees that Indiana Youth Services Association may
confirm, at any time, that no such liabilities exist. If such liabilities are discovered, Indiana
Youth Services Association may bar the Respondent from contracting with Indiana Youth
Services Association, cancel existing contracts, withhold payments to setoff such obligations,
and withhold further payments or purchases until the entity is current in its payments on its
liability to the State and has submitted proof of such payment to Indiana Youth Services
Association. If, in an audit or review by Indiana Youth Services Association, it is discovered
that there is a non-compliance issue with either the service standard or the contract, Indiana
Youth Services Association may elect to impose a financial penalty.

1.14 AMERICANS WITH DISABILITIES ACT
The Respondent specifically agrees to comply with the provisions of the Americans with
Disabilities Act of 1990 (42 U.S.C. 12101 et seq. and 47 U.S.C. 225).

1.15 APPEALS PROCESS
Respondents may request proposal scores and anonymous reviewer comments once the
review process is complete and award decisions have been announced. If respondents
disagree with any scoring decisions or reviewer comments, they may submit, in writing, a
rebuttal within 30 days after the award letter has been issued. Please note, IYSA will not
accept any additional documentation after the proposal submission deadline has passed.
IYSA reserves the right to recommend changes to funding allocations if a respondent
demonstrates an error in scoring.

1.16 LETTER OF INTENT
Agencies applying for the 2023-25 YSB funds must submit a letter of intent to Indiana
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Youth Services Association Chief Operating Officer, Robin Donaldson, at
rdonaldson@indysb.org by 5:00 pm EST, Friday, September 9, 2022.
1.17 SUMMARY OF MILESTONES
Key RFP Dates: Activity
Issue of RFP
Pre-Proposal Conference
Letter of Intent
Deadline to Submit Written Questions

Date
8/26/2022
9/1/2022 3-4:30 pm
9/9/2022 by 5:00 pm EST
9/16/2022 by 5:00 pm EST

Answers to Vendor questions posted on the
IYSA website
Submission of Proposals Deadline

9/23/2022
10/21/2022 by 5:00 pm EST

The following timeline is only an illustration of the RFP process. The dates associated with
each step are not to be considered binding. Due to the unpredictable nature of the evaluation
period, these dates are commonly subject to change.
Proposal Evaluation
DCS Approval of funding allocations
Notification of Award
Contract Preparation
Contract Signature Process
Contract Activation
End Date of Contract

10/21/2022 – 11/11/202
11/14/2022 –11/0/2022
December 2022
January – May 2023
May – June 2023
7/1/2023
6/30/2025

SECTION TWO
Youth Services Bureau Services
2.0 PROPOSAL PREPARATION INSTRUCTIONS
2.l GENERAL
A letter of intent must be received from the applying agency by 5:00 pm Friday, September
9, 2022 in order to submit a proposal.
To facilitate the timely evaluation of proposals, a standard format for proposal submission
has been developed and is described in this section. The proposal will be submitted
electronically to rdonaldson@indysb.org. (See Section 1.7 instructions on electronic
submission). Proposals exceeding the page limitations will not be viewed in their entirety.
Each Program Proposal must include:
1. RFP Cover Sheet: The RFP Cover Sheet (Attachment B) is included in the RFP packet and
includes agency information, geographic area to be covered, proposed number of youth
served and proposed unit rates.
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2. Provider Narrative: The Provider Narrative template must be used (Attachment C)
This portion of the proposal allows the applicant to provide detailed information about the
overall agency and should not exceed five pages.
3. Service Narrative: The Service Narrative template must be used (Attachment D).
One Service Narrative should be completed for each agency and should not exceed 25 pages.
If an applicant proposed to deliver more than one program, a description of each proposed
program will be required. This portion of the proposal allows the applicant to provide
specific information regarding the proposed program(s).
4. Budget and Budget Justification: The Budget template must be used. (Attachment E)
5. Application Signature: Respondents will be required to print the Program Proposal from
the website and sign the RFP Cover Sheet and all required attachments in blue ink. Signed
color copies can be scanned and included in the application packet and emailed to
rdonaldson@indysb.org or mailed to IYSA in the address provided in Section 1.7, though
electronic submission is required and strongly preferred.
6. Logic Model: The applicant will submit a clear and understandable logic model, using the
template provided, for each proposed program that clearly demonstrates how the program/s
provided are linked to the outcomes identified.
7. Required Attachments: The applicant will submit all of the required attachments to
include the Certification of Disaster Plan, Certification of Background Checks, and
Assurances.
The RFP submissions must include the following:
Submitted Electronically
by 10/21/2022
RFP Cover Letter
Provider Narrative
Service Narrative
Budget/s & Budget
Justification
Application Signature
Logic Model/s
Certification of Disaster Plan
Certification of Background
Checks
Assurances
Prior to submitting the proposal, it is vital that the proposal be reviewed to ensure that all
required information is included.
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Proposals should be submitted in its entirety as a single file with all required documents and
attachments included, preferably in PDF format. Scanned documents are acceptable.
Proposals that do not have all required documents included will not be accepted or reviewed.
All proposals must be submitted in entirety through by email to rdonaldson@indysb.org by
5:00 pm, EST, October 21, 202. Any mailed hard copies with signatures should be received
no later than October 21, 2022.

2.2 RFP Cover Sheet
The RFP cover sheet is accessible in online and included in the RFP file at www.indysb.org.
It includes agency information, geographic area to be covered and proposed services with
corresponding unit rates. It also includes the certification that the respondent agrees to the
Assurances (Attachment I) and Service Standards (Attachment A). The application should be
signed, in blue ink, by a person authorized to commit the Respondent to its representations
and who can certify that the information offered in the proposal meets all general conditions
and either mailed to IYSA at the address previously provided or a scanned colored copy can
be emailed to rdonaldson@indysb.org.
2.3 BUDGET NARRATIVE AND BUDGET SUMMARY (10 points)
Providers will submit in the online Application their proposed rates. A realistic and detailed
line-item budget (Attachment E) which demonstrates the YSB fund and the 100% match nonYSB fund share of program costs and demonstrates how cost estimates were derived is
required for all proposed services should be included. Respondents will be required to submit
a specific budget summary for each program proposed which demonstrates how the funds are
reasonable, necessary and essential to accomplish the scope of the services proposed. Federal
Selected Disallowed Expenses (Attachment L) list all expenses that cannot be included in the
budget.
The budget submitted should be a one (1) year budget that will be used for the two (2)
years.

2.4 -2.5 PROVIDER NARRATIVE & SERVICE NARRATIVE (80 points)
The Provider Narrative (Attachment C) and Service Narrative (Attachment D) must
utilize the provided templates.
The Provider Narrative (20 points) will include information specific to the agency as a whole
and demonstrate the agency’s capacity to provide effective services. (See Attachment C for
more information.) The Provider Narrative should not exceed 5 pages.
The Service Narrative (60 points) will demonstrate the need for services, outline the specific
services to be delivered in a manner which demonstrates efficient and effective evidencedriven service delivery, and identify a clear and reasonable plan for evaluation with clearly
identified measurable outcomes. The Service Narrative should not exceed 25 pages. (See
Attachment D for more information.)
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2.5 LOGIC MODEL/S (10 points)
Applicants will submit a logic model for each of the proposed programs they plan to provide
using the logic model template provided. (5 points) The logic model should clearly link the
resources, activities and services to measurable outcomes (2.5) and the identified outcomes
are consistent with those identified in the Service Standards (2.5 points).
Funding allocations will be based upon the following:
• Proposal score 100 points (Sections 2.3 – 2.6) percentage in relation to mean proposal
score

SECTION THREE
PROPOSAL EVALUATION
3.1 PROPOSAL EVALUATION PROCEDURE
Indiana Youth Services Association will select a group of personnel to act as a proposal
evaluation team. Subgroups of this team, consisting of three or more team members, will be
responsible for evaluating proposals with regard to compliance with RFP requirements. All
evaluation personnel will use the evaluation criteria stated in Section 3.2. Indiana Youth
Services Association will, in the exercise of sole discretion, determine which proposals offer
the best means of servicing the interests of the state. The procedure for evaluating the
proposals against the evaluation criteria will be as follows:
1. Each proposal will be evaluated for adherence to requirements and Assurances
on a pass/fail basis. Proposals that are incomplete or otherwise do not conform to
proposal submission requirements may be eliminated from consideration.
2. Each proposal will be evaluated on the basis of the categories included in
Section 3.2. A point score has been established for each category.
3. Based on the results of this evaluation, the qualifying proposals determined to be
the most advantageous to the state, taking into account all of the evaluation factors,
may be selected by the Indiana Youth Services Association for further action, such as
contract negotiations. If, however, IYSA decides that no proposal is sufficiently
advantageous to the state, they may take whatever further action is deemed necessary
to fulfill its needs. If, for any reason, a proposal is selected and it is not possible to
consummate a contract with the Respondent, the Indiana Youth Services Association
may begin contract preparation with the next qualified Respondent or determine that
no such alternate proposal exists. Indiana Youth Services Association may also
choose multiple respondents to provide services.
3.2 EVALUATION CRITERIA
Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the
requirements of the RFP in a cost-effective manner. Each of the evaluation criteria categories
is described below with a brief explanation of the basis for evaluation in that category
(Attachment H). The points associated with each category are indicated following the
category name (total maximum points = 100). If any one or more of the listed criteria on
which the responses to this RFP will be evaluated are found to be inconsistent or
incompatible specific criterion or criteria will be disregarded and the responses will be
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evaluated and scored without taking into account such criterion or criteria. No proposal
scoring under 70 will be considered for funding.

SECTION FOUR
OTHER INFORMATION
4.1 Reports
1. Enter all service data and client demographics in Indiana Youth Services Association
approved system by the 10th of the month.
2. Enter monthly data corresponding to the other three core roles: information and referral,
community education, and advocacy efforts.
3. Also, enter the data on Outcomes for each youth served during the quarter, by the 10th of
the following month for each quarter. Please see quarterly reporting chart below with due
date and reporting period.
Note: Per IN Code 31-26-1-9, continued grant funding is dependent upon complying with the
above reporting.
Core Roles Service Data and Client Demographics
Reporting Period
Report Due Date
Monthly
10th of the following month
Outcome Data
Reporting Period
At exit throughout the year
Six-month mark
Year end mark

Report Due Date
ongoing
December
April – May-June
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SECTION FIVE: ATTACHMENTS
ATTACHMENT A.
Service Standards –DCS approved Service Standards for Youth Service Bureau
ATTACHMENT B.
RFP Cover Sheet - Agency information, geographic area to be covered, proposed number of
youth served and proposed unit rates
ATTACHMENT C.
Provider Narrative – Instructions for completing the Provider Narrative
ATTACHMENT D.
Service Narrative – Instructions for completing the Service Narrative
ATTACHMENT E.
Budget and Budget Justification – Instructions for completing the standardized budget
template and budget justification. One per program being proposed.
ATTACHMENT F.
Logic Model –Logic model template for proposed programs. One per program.
ATTACHMENT G.
Definitions – Definitions and descriptions for understanding Trauma-Informed Care, Positive
Youth Development and Evidence-Based Programs
ATTACHMENT H.
Proposal Scoring Tool - Tool that reviewers will use to score the proposals.
ATTACHMENT I.
Assurances - A signed copy (in blue ink) should be submitted with the proposal.
ATTACHMENT J.
Certification of Completion of Required Criminal and Background Checks –signed in blue
ink and submitted with the proposal.
ATTACHMENT K.
Certification of Completed Disaster Plan –signed in blue ink and submitted with the proposal.
ATTACHMENT L.
Federal Selected Disallowed Expenses - For your information only. Expenses that are not
allowed.
ATTACHMENT M.
State Statute IC 31-26-1-2 – For your information only. Copy of the Indiana state statutes
pertaining to Youth Service Bureaus.
ATTACHMENT N. Sample Contract - Proposed example for the RFP grant funding
provided upon request.
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ATTACHMENT A
Youth Service Bureau Service Standard
Effective 3/1/2022
JUVENILE DELINQUENCY PREVENTION
Juvenile Delinquency Prevention is the only service that DCS currently funds through
Youth Service Bureau funding.
“The successful prevention of juvenile delinquency requires efforts on the part of the entire
society to ensure the harmonious development of adolescents, with respect for and promotion
of their personality from early childhood.” Office of the United Nations High Commissioner
for Human Rights December 14, 1990
I. Service Description
Provisions of these services are to prevent adolescent misbehavior and to divert young people
from the justice system (I.C. 31-26-3 (B)). These services can prevent youth from becoming
involved in and/or intervene with youth who have become involved in delinquent behaviors.
Alternative programming such as these prevent further progression in the juvenile
delinquency system; and/or divert youth from the juvenile justice system. Services in this
standard can occur in a variety of settings, including but not limited to the home; school;
community centers; churches; and recreation programs. Services can be directed at youth or
their parents/caregivers.
Young person should have an active role and partnership with the YSB in identifying
program services to be offered whenever possible. Services must be strength-based, family
focused and youth centered. Staff must respect confidentiality. Failure to maintain
confidentiality may result in immediate termination of the service agreement. Services will
be conducted with behavior and language that demonstrates respect for socio-cultural values,
personal goals, life style choices and complex family interactions and be delivered in a
culturally competent manner. Services should enhance existing services in the local
community. Wherever possible, evidence based and/or best practices should be used in the
delivery of services to youth and families.
All programs/services will meet the following overall minimum standards:
1. Delivered in a manner consistent with Trauma-Informed Care principles.
2. Delivered in a manner consistent with Positive Youth Development principles.
3. Utilize an evidence-based or evidence-informed program/practice to be implemented
with fidelity in service delivery.
4. Mandatory reporting of child abuse, neglect and crimes against children.
5. All program staff will be trained and sensitive to multicultural issues to include, at
minimum, ethnicity, LGBTQ, generational poverty and youth culture.
6. Agencies will identify and utilize a race and equity plan that targets an assessment of
agency personnel and program delivery policies and procedures, staff training that
extends beyond basic “cultural competency” training, and equity and inclusion
curriculum or activities in youth program delivery.
7. All programs will build and maintain relationships with other agencies/organizations
in the community in order to:
• Build referral sources such as schools, juvenile probation, DCS, other youth
serving organizations, mental health, etc., to solicit participants
• Establish a network of resources so that youth and families can be referred to
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other community resources in order to meet all needs of the youth.
Agencies are encouraged to develop program delivery manuals for each YSB-funded
program to meet best practice standards.
Emergency YSB Services:
If a public health or state or national disaster emergency prevents the regular delivery of
Youth Service Bureau programs, DCS has approved the modified use of YSB Funds for all
YSBs to address the immediate needs of vulnerable youth and families as a result of
COVID-19. This will include identifying youth and families of the highest risk in the
areas of food insecurity, physical well-being, emotional well-being, and continuity of
education and enrichment. An additional goal will be to build resilience among children
and families to address the immediate stresses and mitigate the long-term effects of a
public health crisis. After the immediate crisis has passed, the project will transition to
address the resulting trauma and its adverse effects on child development.

Optional emergency services may include the following programs:
•
•

•
•
•
•
•
•

Small group childcare (less than 10) at a unit rate of $25 per day per youth
Virtual support groups; virtual or small group coping skills training - yoga,
meditation, deep breathing (Skills Building minimum standards with 3 or more
participants) at a unit rate of $175 per session
Virtual and 1:1 homework help (follows Tutoring minimum standards) at a unit
rate of $20 an hour
Virtual and 1:1 counseling (follows Counseling minimum standards) at a unit rate
of $100 per hour
Case Management to include phone call checks with youth and families (Case
management minimum standards) at a unit rate of $79 an hour
Virtual Parent support groups (Parent Education minimum Standards with parents
of 3 or more identified youth) at a unit rate of $175 per session
Virtual recreation - movies, exercises, games (Recreation minimum standards) at
unit rate of $25 per day per youth
To go meals or Food delivery to families with young children or at-risk family
members (Case management minimum standards) at a unit rate of $10 per meal.

Programs/services that meet this service description are:
1. Mentoring –
Description: Adult or youth volunteer meets with program youth or family one-on-one to
create a mentoring relationship.
Unit Rate Basis: Per case per month
Minimum Standards:
1) Recruit appropriate mentors and mentees by realistically describing the program’s aims
and expected outcomes.
2) Screen prospective mentors to determine whether they have the time, commitment and
personal qualities to be an effective mentor.
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•

Mentor agrees to a one (calendar or school) year minimum commitment for
the mentoring
• Mentor agrees to participate in face-to-face meetings with his or her mentee
that average two hours twice a month over the course of a calendar or school
year.
• Program conducts at least one face-to-face interview with mentor annually.
3) Train prospective mentors in the basic knowledge and skills needed to build an
effective mentoring relationship.
• Mentor training includes the following topics, at a minimum:
a. Program rules;
b. Mentors’ goals and expectations for the mentor/mentee relationship;
c. Mentors’ obligations and appropriate roles;
d. Relationship development and maintenance;
e. Ethical issues that may arise related to the mentoring relationship
including mandatory reporting of child abuse, neglect, and crimes
against children;
f. Effective closure of the mentoring relationship; and
g. Sources of assistance available to support mentors.
h. Positive Youth Development
i. Cultural, gender and economic issues; and mentors are provided and
understanding of trauma-informed care as well as recognition and
prevention of sexual abuse.
j. Opportunities and challenges associated with mentoring specific
populations of children (e.g. children of prisoners, youth involved in
the juvenile justice system, youth in foster care, high school dropouts),
if relevant.
k. Procedures to address problem resolution
• Program provides training for the mentee and his or her parent(s)/guardian(s)
(when appropriate)on the following topics:
a. Program guidelines;
b. Mentors’ obligations and appropriate roles;
c. Mentees’ obligations and appropriate roles; and
d. Parental/guardian involvement guidelines.
e. Procedures to address problem resolution
4) Match mentors and mentees along dimensions likely to increase the odds that
mentoring relationships will endure.
5) Monitor mentoring relationship milestones and support mentors with ongoing advice,
problem-solving support and training opportunities for the duration of the relationship.
• Program provides mentors with ongoing support and training (e.g., expert
advice from program staff or others; publications; Web-based resources;
experienced mentors; available social service referrals) to help mentors
negotiate challenges in the mentoring relationships as they arise.
• Program has quarterly contact with a key person in the mentee’s life (e.g.,
parent, guardian or teacher) for the duration of the match.
6) Facilitate bringing the match to closure in a way that affirms the contributions of both
the mentor and the mentee and offers both individuals the opportunity to assess the
experience.

14

•
•
•
•

Program has procedure to manage anticipated closures, including a system for
a mentor or mentee rematch.
Program has procedure to manage unanticipated match closures, including a
system for a mentor or mentee rematch.
Program conducts and documents an exit interview with mentor and mentee.
Program has a written statement outlining terms of match closure and policies
for mentor/mentee contact after a match ends.

2. Teen Court/Diversion
Description: Program works with youth who have committed an offense. Program may give
youth sanctions, and program monitors progress of sanctions and/or the youth’s progress in
remaining free from further offenses thus keeping them out of the juvenile probation system.
Unit Rate Basis: Per youth, per month
Minimum Standards:
1) The Teen Court program builds and maintains relationships with other
agencies/organizations in the community to establish referral sources and provide
referrals to community resources.
• Establishes and maintains referrals sources such as schools, probation, and law
enforcement agencies
• Provide community service and service learning options for respondents
• The sentencing guidelines include options that are referred to other agencies to
ensure services are not being duplicated
2) All Teen Court participants are properly trained
• Respondents and their parent/guardian complete an intake that informs them
about the expectations for jury members, jury room deliberation, and other court
night roles
• Adult volunteers, if applicable, complete an orientation that outlines their
expectations, explains the goals of Teen Court, and trains on promoting positive
youth development and restorative practices
• Student volunteers receive initial training on their Teen Court roles, as well as
ongoing training on restorative practices, leadership, and the legal system
• Recruitment of volunteers should be from a diverse population
3) Teen Court focuses on restorative justice
• The sentencing guidelines include options that support restorative justice,
promote pro-social activities, provide meaningful roles for the youth, and provide
opportunities for community engagement
i. Service learning projects, community service, apologies, and mediation so
the respondent has the chance to right their wrong and be held accountable
• Staff/volunteers help respondents understand the scope of people that were
affected by their actions
• Staff and volunteers encourage youth to engage in pro-social activities
4) Teen Court participants determine a fair and appropriate disposition for each
respondent
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•

One of the following best practice Teen Court models is used in the courtroom;
Adult Judge Model, Youth Judge Model, Youth Tribunal Model, or Peer Jury
Model
• The sentencing guidelines include diverse options to meet the individual needs of
each of respondent
5) The agency and staff take steps to ensure the safety of all participants in Teen court
• If a participant become a threat to others or retaliates against others, appropriate
steps will be taken.
3. Skills –
Description: Youth attend a specified number of sessions that follow a curriculum to
increase knowledge or skills that will prevent them from becoming involved in the juvenile
justice system. Sessions are typically conducted in a group setting and pre and post tests are
required based on knowledge/skills taught. Groups should include guest speakers that are
experts in the topic field to provide education to the youth.
Unit Rate Basis: Per group session; Group rate for youth referred for skills education
services should include no less than 3 participants per group.
Minimum Standards:
1) The skills building program provides an ability for participants to show competency
by teaching the participant a skill and/or increases knowledge which improves the
quality of the participant’s life. The skills building course includes:
• A minimum of 30 minutes per session
• A pre and post test so that participants can demonstrate competency
• The curriculum will follow a format including a set number of times that
participants need to attend
• Participants will demonstrate consistency in their attendance as evidenced by
their sign-in sheets
• The instructor(s) will be trained, as required, in the evidence driven/based
curriculum that is used and follow the curriculum as outlined
• The information is based on a Strengths-based approach
• The programs helps the participants identify the skill is that is being taught in the
skill building program
• The programs provides written materials, as well as classroom presentations
• The program provides the opportunity for participants to provide input and
evaluate the program
2) The Skills Building program is age appropriate and based on educational and/or
development principles.
• Appropriate growth and development along with realistic, age appropriate
expectations will be addressed
• The participants will be provided with a variety of opportunities to share and
demonstrate information taught through role-play, group activities, etc.
4. School Intervention –
Description: Program provides youth intensive intervention to prevent, suspension,
expulsion or dropping out of school. Youth may receive school-based services or attend an
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alternate program that allows youth to remain engaged in schoolwork and may allow for
continued pursuit of academic progress. Entry and exit on the same day counts as half a day.
Day of discharge is not included in the count.
Unit Rate Basis: Per day
Minimum Standards:
1) Program should maintain a working relationship with the school district, parents, and
referral sources.
• Establish intake paperwork and process for referrals
• Maintain regular contact regarding students with schools, parents, and referral
sources
• Provide some form of follow up with referral sources once student has completed
program
2) Classroom setting should have small group or one on one option available.
3) Include, outside of education/homework assistance, other skills building such as
conflict resolution and drug and alcohol prevention based on the needs of the
students.
• May include options for community service/service learning.
• Facilitate student progress toward successful return to regular school setting, if
possible
4) Ensure the appropriate school/academic content is used. Communication between the
schools academic/core 40 standards and the program content are aligned.
• Intake includes individual determination of current school placement
• When possible, obtain individual homework/assignments from school
• For programs that provide academic credit, oversight for the program participants’
academic work is provided by an Indiana licensed teacher
5) The program should not be punitive but supportive.
• Staff-student interactions model positive interpersonal and communication skills
• Students are provided with opportunities to understand the impact of their
behavior on others and learn successful alternatives for behavior
5. Recreation –
Description: Program provides youth sports or recreational programming that engages their
time, attention and energy. The program builds assets and diverts youth from potentially
dangerous/illegal activities. Program promotes pro-social values through sports and
recreational activities. Site defines the number of youth per week that are engaged and
regularly participating in services.
Unit Rate Basis: Per week
Minimum Standards:
1) The program will provide opportunities for moderate and vigorous physical activity
that are developmentally appropriate for each child.
• Each child/youth has a chance to engage in developmentally appropriate moderate
and/or vigorous physical activity for at least 30 minutes out of every three-hour
block of time at the program.
• Children/youth use a variety of equipment, materials, and games that engage them
in moderate and vigorous physical activity.
2) The program provides opportunities for students to demonstrate appropriate
behaviors surrounding sports/recreation.
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3)

4)

5)

6)

• Staff and children/youth use the equipment, materials, and games safely and
appropriately.
The program activities inspire and engage youth in sports/recreation.
• Activities are fun, hands-on, and active
• Activities are collaborative and use a team-based approach.
• Children/youth identify topics and questions of interest to explore
• Activities connect to the interests, experiences, and cultures of the children/youth
and their families.
• Children/youth learn how physical activity connects to their daily lives and the
world in which they live.
The program creates a social environment, including positive relationships, that
encourages children to enjoy and participate in sports/recreation.
• The staff leads and participates in active play (e.g., games and activities)
• The staff does not use physical activity as a punishment.
• The students participate in activity selection, organization, and leadership
The program’s physical environment supports the physical activity standards for
sports/recreation.
• The program equipment and activities for games, sports, etc., is age and
developmentally appropriate.
• The program equipment is sufficient to engage all participants and meets all
required safety standards.
• The program has adequate facilities for sports and recreational activities that meet
safety standards.
Youth are coached to take personal responsibility for their actions and make good
personal choices.
• All staff are trained to use appropriate alternate strategies as consequences for
negative or undesirable behaviors.
• Staff and volunteers model positive, responsible and healthy behavior.
• Staff aid in the development of social-emotional skills.
• Staff encourage youth to problem-solve and practice positive conflict resolution.
• Staff coach youth on how to communicate positively and effectively and take
personal responsibility.
• Staff encourages healthy lifestyle choices.

6. Shelter –
Description: Program provides overnight accommodations and a variety of programming for
youth in need. The program may be emergency or short-term care.
Unit Rate Basis: Per diem for a maximum of 20 days per youth, per stay. Youth cannot have
current open DCS or Probation case. Entry and exit on the same day counts as half a day.
Day of discharge is not included in the count.
Minimum Standards:
1) Follow and provide proof of all licensing requirements and maintain all certifications
required to meet health and safety standards (such as fire and health inspections.)
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2) Provide all “necessary services” as required in Indiana Code HB 1063:
Sec. 1. As used in this chapter, "necessary services" means the following:
a. Engaging in outreach services to locate and assist runaway or homeless
youths.
b. Providing food and access to overnight shelter to a runaway or homeless
youth.
c. Counseling a runaway or homeless youth to address immediate psychological
or emotional problems.
d. Screening a runaway or homeless youth for basic health needs and referring a
runaway or homeless youth to public and private agencies for health care.
e. Providing long term planning, placement, and follow-up services to a
runaway or homeless youth.
f. Referring a runaway or homeless youth to any other assistance or services
offered by public and private agencies.
7. Counseling/Case Management
Description: Counseling services provides youth and/or family guided intervention that
enhances the social and emotional well-being of the youth and/or family.
Description: Contact with referring/community stakeholders or collateral for the purpose
of case coordination, updating, planning, case staffing, child and family team meetings,
court, or other information shared for the advancement and benefit of the youth to
complete the identified service plan goals.
Unit Rate Basis: Per session. Hourly services may be billed in 15-minute increments;
partial units are rounded to the nearest quarter hour using the following guidelines:

●
●
●
●
●

0 to 7 minutes
8 to 22 minutes
23 to 37 minutes
38 to 52 minutes
53 to 60 minutes

do not bill
1 fifteen minute unit
2 fifteen minute units
3 fifteen minute units
4 fifteen minute units

0.00 hour
0.25 hour
0.50 hour
0.75 hour
1.00 hour

Minimum Program Standards for Counseling and Case Management services:
1) Each client participates in assessment, treatment and goal planning, monthly
assessment of progress toward treatment goals, case closure, and aftercare planning.
2) Program staff are demonstrating efforts to engage parents/guardians, when
appropriate and possible, in the counseling/case management process.
3) Appropriate documentation is kept, to include case notes, phone logs, and collateral
contacts.
Minimum Standards Specific to Counseling:
1) Counseling services follow evidence-based practices, such as Motivational
Interviewing, Cognitive Behavioral Therapy, Functional Family Therapy, etc., to
facilitate a positive change in behavior and/or improvement in quality of life.
2) Counseling services are able to address youth related issues such as substance abuse,
family systems, anger management and conflict resolution, and interpersonal and
communication skills building.
3) Counseling services adhere to the established guidelines of clinical, ethical and legal
standards of care.
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Minimum Standards Specific to Case Management:
1) Ability to facilitate access a wide variety of community resources required to meet
the individual/family needs.
2) Case management services follow the established standards of care in areas of ethics
and confidentiality.
3) Services establish coordination of care to minimize duplication of services and
facilitate treatment goals.
8. Parent EducationDescription: Program provides parents instruction and guidance in Parenting.
Unit Rate Basis: Per group session
Minimum Standards:
1) The parenting education program demonstrates cultural competence and strives for
cultural proficiency.
• Parenting education program prioritizes cultural proficiency to effectively meet
the diverse needs of all students.
• Parenting education program prioritizes selecting staff that are culturally
competent.
• Parenting education program provides initial cultural competency training and
provides ongoing training to support cultural proficiency.
2) The parenting education program’s curriculum is age appropriate and based on
nurturing, positive discipline principles.
•
•
•
•
•
•

The instructor(s) will be trained in the evidenced based curriculum to be used.
The information is based on a Strengths-based approach helping the parents
realize their own strengths and those of their child
Appropriate growth and development along with realistic, age appropriate
expectations will be addressed
Assessments are utilized with each session
The parents will be provided with a variety of opportunities to share and
demonstrate the information taught through role-play, group activities, etc.
Parents will learn principles such as natural consequences, the difference between
punishment and discipline

3) The parenting education programs recognize the individuality of each parent and
circumstances within the families.
•
•

•
•

Parenting classes will be provided in a non-judgment environment encouraging
the parent to freely learn from each other
Parenting education programs will help the parent identify the different types and
effects of parenting styles, their own parenting style and evaluate the
effectiveness of that style within their home.
Parents will be able to identify their own “triggers” and learn skills to enhance
parenting based on self-awareness and effective parenting techniques
Parenting education programs provides written materials, as well as classroom
presentations
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•

Parenting education programs provides information on community resources and
makes referrals as necessary

9. Tutoring:
Description: Academic tutoring shall be provided through direct one-on-one sessions or in
small groups of 2 to 4 children who are matched by ability. Services should occur in
locations that that promote learning, are large enough to accommodate the group and
teaching materials, allow the child to concentrate without being disturbed by others, and
allow for meaningful and direct assistance. Services may take place after school, on
weekends and/or other times when n school is not in session.
Unit Rate Basis: Per hour per youth for individual or per hour per group session (billed
sessions cannot be on the same day)
Minimum Standards:
1) The tutoring program provides high-quality tutoring interventions of sufficient
duration and frequency that are aligned with classroom instruction.
• Student participants attend tutoring frequently and consistently with a minimum
of two sessions per week.
• Tutoring interventions are tailored to individual student needs and progress.
• Tutoring program provides a lesson plan or outline for each tutoring session.
• Tutoring interventions are aligned with school district curriculum.
• Tutoring program implements low student-to-tutor ratios as defined by the
service standards.
• Tutoring interventions foster positive student-tutor relationships
2) The tutoring program recognizes and engages families and the community as
necessary partners for improving student achievement.
• Tutoring program is committed to partnering with families, schools, and
community.
• Tutoring program communicates and engages regularly with families.
• Tutoring program communicates and engages regularly with schools.
• Tutoring program communicates and engages regularly with referral sources.
3) The tutoring program provides initial and ongoing training opportunities to build the
capacity of tutors to best meet student needs.
• Tutoring program prioritizes tutor training by implementing a training plan.
• Tutoring program requires an initial program orientation for every tutor.
• Tutoring program requires initial training for every tutor.
• Tutoring program provides ongoing training and professional development
opportunities for tutors.
10. Optional Emergency YSB Services

Purpose: This service addition establishes a modified use of the Youth Service Bureau
fund to all YSBs to address the immediate needs of vulnerable youth and families as a
result of COVID-19. This includes identifying youth and families of the highest risk in
the areas of food insecurity, physical well-being, emotional well-being, and continuity of
education and enrichment. An additional goal will be to build resilience among children
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and families to address the immediate stresses and mitigate the long-term effects of a
public health crisis.
Timeline: Emergency COVID-19 services can be requested in the grant application and
continued until December 31, 2020. The timeline may be extended by IYSA upon DCS
approval.
Programs will follow the Emergency COVID-19 YSB Service Standards for the DCSapproved programs listed below.
All programs/services will meet the same overall minimum standards of regular
programming as listed above.
Programs/services that meet this emergency service description are:
10.A. Skills –
Description: Youth attend a specified number of virtual sessions that follow a curriculum to
increase knowledge or skills that will prevent them from becoming involved in the juvenile
justice system. Sessions are typically conducted in a group setting.
Unit Rate Basis: Per group session; Group rate for youth referred for skills education
services should include no less than 3 participants per group.
Minimum Standards:
3) The virtual skills building program provides an ability for participants to show
competency by teaching the participant a skill and/or increases knowledge which
improves the quality of the participant’s life. The skills building course includes:
• A minimum of 30 minutes per session
• The curriculum will follow a evidence-based or evidence-driven format
• The instructor(s) will be trained, as required, in the evidence driven/based
curriculum that is used and follow the curriculum as outlined
• The information is based on a Strengths-based approach
• The programs help the participants identify the skill is that is being taught in the
skill building program
• The program provides the opportunity for participants to provide input and
evaluate the program
4) The Skills Building program is age appropriate and based on educational and/or
development principles.
• Appropriate growth and development along with realistic, age appropriate
expectations will be addressed
• The participants will be provided with a variety of opportunities to share and
demonstrate information taught through role-play, group activities, etc.
10.B. Recreation –
Description: Program provides virtual recreational programming that engages their time,
attention and energy. The program builds assets and diverts youth from potentially
dangerous/illegal activities. Program promotes pro-social values through recreational
activities.
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Unit Rate Basis: Per day
Minimum Standards:
1) The program will provide opportunities for moderate and vigorous physical activity
that are developmentally appropriate for each child.
• Each child/youth has a chance to engage in developmentally appropriate
recreational activity for at least 30 minutes.
• Children/youth use a variety of activities and games that engage them in moderate
and vigorous physical activity.
2) The program activities inspire and engage youth in sports/recreation.
• Activities are fun and active
• Children/youth identify topics and questions of interest to explore
• Activities connect to the interests, experiences, and cultures of the children/youth
and their families.
• Children/youth learn how physical activity connects to their daily lives and the
world in which they live.
3) The program creates a social environment, including positive relationships, that
encourages children to enjoy and participate in sports/recreation.
• The staff leads and participates in active play (e.g., games and activities)
• The students participate in activity selection, organization, and leadership
4) Youth are coached to take personal responsibility for their actions and make good
personal choices.
• All staff are trained to use appropriate alternate strategies as consequences for
negative or undesirable behaviors.
• Staff and volunteers model positive, responsible and healthy behavior.
• Staff aid in the development of social-emotional skills.
• Staff encourage youth to problem-solve and practice positive conflict resolution.
• Staff coach youth on how to communicate positively and effectively and take
personal responsibility.
• Staff encourages healthy lifestyle choices.
10.C. Counseling/Case Management
Description: Virtual counseling services provides youth and/or family guided intervention
that enhances the social and emotional well-being of the youth and/or family.
Description: Contact with referring/community stakeholders or collateral for the purpose
of case coordination, updating, planning, case staffing, child and family team meetings,
court, or other information shared for the advancement and benefit of the youth to
complete the identified service plan goals.
Unit Rate Basis: Per session. Hourly services may be billed in 15-minute increments;
partial units are rounded to the nearest quarter hour using the following guidelines:

● 0 to 7 minutes
● 8 to 22 minutes

do not bill
1 fifteen-minute unit

0.00 hour
0.25 hour
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● 23 to 37 minutes
● 38 to 52 minutes
● 53 to 60 minutes

2 fifteen-minute units 0.50 hour
3 fifteen-minute units 0.75 hour
4 fifteen-minute units 1.00 hour

Minimum Program Standards for Counseling and Case Management services:
4) Each client participates virtually or in-person in assessment, treatment and goal
planning, monthly assessment of progress toward treatment goals, case closure, and
aftercare planning.
5) Program staff are demonstrating efforts to engage parents/guardians, when
appropriate and possible, in the counseling/case management process.
6) Appropriate documentation is kept, to include case notes, phone logs, and collateral
contacts.
Minimum Standards Specific to Counseling:
4) Counseling services follow evidence-based practices, such as Motivational
Interviewing, Cognitive Behavioral Therapy, Functional Family Therapy, etc., to
facilitate a positive change in behavior and/or improvement in quality of life.
5) Counseling services are able to address youth related issues such as substance abuse,
family systems, anger management and conflict resolution, and interpersonal and
communication skills building.
6) Counseling services adhere to the established guidelines of clinical, ethical and legal
standards of care.
Minimum Standards Specific to Case Management:
4) Ability to facilitate access a wide variety of community resources required to meet
the individual/family needs.
5) Case management services follow the established standards of care in areas of ethics
and confidentiality.
6) Services establish coordination of care to minimize duplication of services and
facilitate treatment goals.
10.D. Parent EducationDescription: Program provides parents virtual instruction and guidance in Parenting.
Unit Rate Basis: Per group session
Minimum Standards:
2) The parenting education program demonstrates cultural competence and strives for
cultural proficiency.
• Parenting education program prioritizes cultural proficiency to effectively meet
the diverse needs of all students.
• Parenting education program prioritizes selecting staff that are culturally
competent.
• Parenting education program provides initial cultural competency training and
provides ongoing training to support cultural proficiency.
2) The parenting education program’s curriculum is age appropriate and based on
nurturing, positive discipline principles.
•
•

The instructor(s) will be trained in the evidenced based curriculum to be used.
The information is based on a Strengths-based approach helping the parents
realize their own strengths and those of their child
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•
•
•
•

Appropriate growth and development along with realistic, age appropriate
expectations will be addressed
The parents will be provided with a variety of opportunities to share and
demonstrate the information taught through role-play, group activities, etc.
Parents will learn principles such as natural consequences, the difference between
punishment and discipline
Assessments are utilized with each group

3) The parenting education programs recognize the individuality of each parent and
circumstances within the families.
•
•

•
•
•

Parenting classes will be provided in a non-judgment environment encouraging
the parent to freely learn from each other
Parenting education programs will help the parent identify the different types and
effects of parenting styles, their own parenting style and evaluate the
effectiveness of that style within their home.
Parents will be able to identify their own “triggers” and learn skills to enhance
parenting based on self-awareness and effective parenting techniques
Parenting education programs provides written materials, as well as classroom
presentations
Parenting education programs provides information on community resources and
makes referrals as necessary

10.E. Tutoring:
Description: Academic tutoring shall be provided virtually through direct one-on-one
sessions or in small groups of 2 to 4 children who are matched by ability. Services should
occur in medium that that promote learning, can accommodate the group and teaching
materials, allow the child to concentrate without being disturbed by others, and allow for
meaningful and direct assistance.
Unit Rate Basis: Per hour per youth for individual or per hour per group session (billed
sessions cannot be on the same day)
Minimum Standards:
4) The tutoring program provides high-quality tutoring interventions of sufficient
duration and frequency that are aligned with classroom instruction.
• Student participants attend tutoring frequently and consistently with a minimum
of one session per week.
• Tutoring interventions are tailored to individual student needs and progress.
• Tutoring program provides a plan or outline for each tutoring session.
• Tutoring interventions are aligned with school district curriculum.
• Tutoring program implements low student-to-tutor ratios as defined by the
service standards.
• Tutoring interventions foster positive student-tutor relationships
5) The tutoring program recognizes and engages families and the community as
necessary partners for improving student achievement.
• Tutoring program is committed to partnering with families, schools, and
community.
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• Tutoring program communicates and engages regularly with families.
• Tutoring program communicates and engages regularly with schools.
• Tutoring program communicates and engages regularly with referral sources.
6) The tutoring program provides initial and ongoing training opportunities to build the
capacity of tutors to best meet student needs.
• Tutoring program prioritizes tutor training by implementing a training plan.
• Tutoring program requires an initial program orientation for every tutor.
• Tutoring program requires initial training for every tutor.
• Tutoring program provides ongoing training and professional development
opportunities for tutors
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II. Target Population
Youth under the age of 18 and their families (as defined by the family) who reside in the area
served by the local Youth Service Bureau.
III. Outcomes
Youth Service Bureau Outcomes
Outcome 1: 80% of youth will not be arrested during the time of program participation.
Outcome 2: 80% of youth will not be arrested for 6 months following program completion.
Outcome 3: 50% of participants will build skills and knowledge as demonstrated by
improvement on pre/post measurements designed for each Youth Service Bureau specific
program.
Outcome 4: 75% of participants will continue to show academic progress during the time of
program participation.
Outcome 5: 75% of participants will demonstrate a reduction in individually identified risk
factors and/or an increase in protective factors during the time of program participation. (See
IV. Youth Risk and Protective Factors List)
Outcome 6: 75% of clients will establish, maintain, or improve relationships with a positive,
caring adult.
Outcome 7: 50% of clients indicate an improvement in life circumstances in an evaluation
survey developed by the service provider or by IYSA for use with clients.
*YSB Members are to report outcomes for all YSB funded youth following the data
collection procedures to be provided prior to the new funding start date.
IV. Youth Risk and Protective Factors (adopted from the Center for Disease Control)
Youth resiliency and prevention research consistently demonstrates that risk and protective
factors significantly impact the development of a young person. The Juvenile Justice and
Delinquency Prevention website (findyouthinfo.gov) defines a risk factor as anything that
increases the probability that a person will suffer harm. A protective factor is defined as
something that decreases the potential harmful effect of a risk factor. Successful prevention
efforts decrease exposure to risk factors while increasing protective factors for a young
person. Risk and protective factors are divided into four domains: individual, family, peer
and social, and community. A list of risk and protective factors upon which agencies can
have an impact, as defined by the CDC, can be found below.
RISK FACTORS
Individual Risk Factors
•
•
•
•
•

Management of attention deficits, hyperactivity or learning disorders
Involvement with drugs, alcohol or tobacco
Poor behavioral control
Managing deficits in social cognitive or information-processing abilities
High emotional distress
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•
•

Antisocial beliefs and attitudes
Coping with exposure to violence and conflict in the family

Family Risk Factors
•
•
•
•
•
•
•
•

Authoritarian childrearing attitudes
Harsh, lax or inconsistent disciplinary practices
Low parental involvement
Low emotional attachment to parents or caregivers
Low parental education and income
Parental substance abuse or criminality
Poor family functioning
Poor monitoring and supervision of children

Peer and Social Risk Factors
•
•
•
•
•
•

Association with delinquent peers
Involvement in gangs
Social rejection by peers
Lack of involvement in conventional activities
Poor academic performance
Low commitment to school and school failure

Community Risk Factors
•
•

High level of family disruption
Low levels of community participation

PROTECTIVE FACTORS
Individual Protective Factors
•
•
•
•
•

Intolerant attitude toward deviance
High grade point average (as an indicator of high academic achievement)
Positive social orientation
Highly developed social skills/competencies
Highly developed skills for realistic planning

Family Protective Factors
•
•
•
•
•

Connectedness to family or adults outside the family
Ability to discuss problems with parents
Perceived parental expectations about school performance are high
Frequent shared activities with parents
Parental / family use of constructive strategies for coping with problems (provision of
models of constructive coping)
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Peer and Social Protective Factors
•
•
•
•
•

Possession of affective relationships with those at school that are strong, close, and
pro-socially oriented
Commitment to school (an investment in school and in doing well at school)
Close relationships with non-deviant peers
Membership in peer groups that do not condone antisocial behavior
Involvement in pro-social activities

V. Qualifications
All paid and unpaid staff (i.e., volunteers) that work with youth and families must have an
understanding of the following concepts:
• Basics of child development
• Family dynamics
• Effects of abuse/neglect
• Cultural Comprehensive training and programming
• Impact of poverty on family functioning
• Positive youth development
• Trauma-informed care
• Training in evidence-based program delivery (specific to services delivered)
Also, all paid and unpaid (i.e., volunteers) youth workers must comply with background
check requirements detailed in Exhibit 1 of the YSB contract:
Counseling:
Master’s degree in social work, psychology, marriage and family therapy or related human
service field and 3 years of related clinical experience or a Master’s degree with a clinical
license issued by the Indiana Social Worker, Marriage and Family Therapist or Mental
Health Counselor Board as one of the following: 1) Clinical Social Worker, 2) Marriage and
Family Therapist, 3) Mental Health Counselor
Case Management:
Bachelor’s degree in a human service field such as psychology, social work or juvenile
justice or five years of case management experience under Master’s level supervision.
Supervision provided by a Master’s level in related field at a minimum of 1 hour face to face
per 20 hours of service provided (not less than every two weeks.)
Recreational and drop-in services:
Minimum of a high school diploma or equivalent
Special knowledge/training in the area of recreation they are overseeing
Shelter/residential programs:
Minimums as required by State of Indiana licensing.
Prevention/intervention programs/education programs (tutoring, mentoring, alternatives
programs, Teen Court, case management):
Bachelor’s degree with training; and/or experience with training in content areas
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VI. Case Record Documentation
Adequate records will be maintained on each participant to document the type and length of
services received, as well as any demographic and outcome results. All case and/or program
records must be maintained for a period of seven years from the last date of service.
VII. Service access
Each Youth Service Bureau must have a documented process to receive referrals for
services that includes following benchmarks:
1. All referrals will be responded to within 5 business days of receipt unless the referral
source has indicated that it is an emergency, in which case response time will be 24 hours.
2. Referrals can come from other professionals in the community, the courts, probation,
churches and schools. Self-referrals are acceptable as well, when appropriate.
VIII. Reports
1. Enter all service data and client demographics in the state approved data system by the
10th of the month.
2. Also enter the data on Outcomes for each YSB-funded youth served at exit and on at least
a biannual basis collecting post-outcomes in December and April/May for continuing clients
following the data collection procedures.
XII. Adherence to the DCS Practice Model
Services must be provided according to the Indiana Practice Model, providers will build trust
based relationships with families and partners by exhibiting empathy, professionalism,
genuineness and respect. Providers will use the skills of engaging, teaming, assessing,
planning and intervening to partner with families and the community to achieve better
outcomes for children.
IX: Required YSB Roles
Juvenile delinquency services are the only Youth Service Bureau Services/Project that DCS
is purchasing. However, the YSB, as an agency, must have the services described in the
remaining three (3) YSB core roles (which are described below) in place in order for DCS to
fund the juvenile delinquency prevention services component (even though such services
shall not be funded by DCS.
ADVOCACY
(NOT FUNDED BY DCS, BUT MUST BE IN PLACE)
From IC 31-26-1-3 (2A): Support, represent, and protect the rights of young people.
I. Service Description: Advocacy involves promoting the optimal development of children,
protecting children’s rights, representing or giving voice to children whose concerns and
interests are not being heard, and ensuring children have access to positive influences or
services that will benefit their lives.
INFORMATION AND REFERRAL STANDARDS
(NOT FUNDED BY DCS, BUT MUST BE IN PLACE)
From IC 31-26-1-3 (2C): Maintain a referral system with other service agencies that might
benefit young people.
I. Service Description: Information and referral systems help individuals, families, and
communities identify, understand, and use effectively the programs that make up the youth
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serving system.
COMMUNITY EDUCATION AND YOUTH LINKAGES
(NOT FUNDED BY DCS, BUT MUST BE IN PLACE)
From IC 31-26-1-2 Sec. 3 (2D): Inform and educate citizens about the functions and services
available through the organization and serve as a link between the needs of youth and the
community.
I. Service Description: In order for youth and their families to avail themselves of
services, they must first be aware of those services and the benefits to be gained from
participating in YSB programs. This can be best accomplished through direct marketing
to target populations, the development of partnerships with other organizations that might
have occasion to refer clients for services, and community wide public relations efforts
that increase general public awareness of those services.
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ATTACHMENT B
INDIANA YOUTH
SERVICES ASSOCIATION
RFP Cover Sheet
Youth Service Bureau Coordination
Should be used as First Page of the Proposal
REQUEST FOR FUNDS
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
J.

Section I
Service to be Provided:
Legal Applicant/Agency Name:
Doing Business As:
Registered with Secretary of State
Federal EIN# or SS#:
Mailing Address: (Street)
City/State/Zip:
Telephone/Fax:
Physical Address: (Street)
City/State/Zip:
Applicant’s Legal Status

Applicant/Agency Information
Administration of Youth Service Bureau funds and services
Circle One: Not Registered/ Registered

Circle One: Not for Profit/ Sole Proprietorship/ For Profit/
Partnership
Other: (Please Describe):

Chief Executive Officer:
Financial Officer:
Contact Person for Proposal:
Email Address:
Geographical Area of Service:
Proposed Number Served per Program:
Proposed Unit Rate/s:
Number of Agency Staff CYC
credentialed:

Proposed Funding Period: July 1, 2023 – June 30, 2025
I certify that I have read the instructions in the Request for Proposals for Administration of Youth Service
Bureau funds and services. I agree to comply with the information in the instructions, the assurances, and the
Scope of Work. I understand that this proposal will be rejected if it is incomplete, received later than 5:00
pm EST on October 21, 2022 and/or is unsigned. I certify that the information contained in this proposal is
true and accurately reflects the intent of this agency in delivery of services. I am the agency designee
authorized to sign proposals on behalf of this agency.
J. Authorized Signature:
Printed Name:
K. Date Submitted
SIGN IN BLUE INK ONLY
To be considered, proposals must be delivered to the email below no later than 5:00 pm on October
21, 2022. Respondents must submit an electronic copy of all proposal documents.
Indiana Youth Services Association
Robin Donaldson, Chief Operating Officer
rdonaldson@indysb.org
(812) 369-5224
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ATTACHMENT C
PROVIDER NARRATIVE
Youth Service Bureau Coordination
PROVIDER NARRATIVE (20 points)
Respondents should only submit one Provider narrative per proposal. The provider
narrative should be no more than five pages and must address the following topics:
1. GENERAL PROVIDER INFORMATION (5 POINTS)
This section should cover all important history, structure and development of the
organization to date.
a. Applicants should include an organizational chart that includes all pertinent
program staff. (2.5 point)
b. Applicants should describe important organizational history of the agency. (2.5
point)
2. HISTORY OF COMMUNITY SERVICE PARTNERSHIPS (5 POINTS)
This section should document all working relationships necessary for service provision.
a. Applicants should demonstrate that the agency/provider historically has had an
acceptable working relationship with local DCS and/or Central Office and/or local
school systems and/or local probation office. If no ongoing relationship with those
offices please state so and describe relationships with other community agencies.
(2.5 points)
b. Applicants should describe the additional collaborative efforts and partners
utilized in your service provision for the identified program(s). (2.5 point)
3. HISTORY OF PROVIDING QUALITY PREVENTION SERVICES (10
POINTS)
This section should document the organization’s relationship and history of providing
prevention services with the YSBs.
a. Applicants should describe the organization’s relationship and history of
providing prevention services. (5 points)
b. Applicants should describe the past successes and challenges experienced or
anticipated in providing prevention services and possible solutions to overcome
identified difficulties for any future service provision. (2.5 points)
c. Applicants should include the number of youth served and progress toward
previously established goals. (2.5 points)
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ATTACHMENT D
SERVICE NARRATIVE
Youth Service Bureau Coordination
SERVICE NARRATIVE (60 points)
Respondents should only submit one Service narrative per proposal. The service narrative
should be no more than 25 pages and include the following:
1. NEED FOR SERVICES (10 points)
The service narrative will demonstrate the need for services and how the
programs proposed fill this need and cite sources of information provided.
a. Applicants will justify the need for prevention services by outlining the
specific challenges and needs of youth within their service area/s as it relates
to the service/s proposed. Applicant should include key indicators such as
graduation rates, neglect/abuse rates, juvenile delinquency rates, etc. as they
apply. (5 points)
b. Applicants will include the total of population of youth under the age of 18
and the percentage of youth living in poverty within the service area/s. (2.5
points)
c. Applicants will describe how participants will be selected for participation
with consideration of the identified youth needs and the referral sources. (2.5
points)
2. SERVICE DELIVERY PLAN (30 points)
The service narrative will outline the specific services to be delivered in a manner
demonstrating efficient and effective evidence-driven service delivery.
a. Applicants will describe each program proposed for service delivery (5 points)
b. Applicants will describe how proposed programs meet the minimum program
standards as identified within the Service Standard components. (See
Attachment A for the Service Standards.) (10 points)
c. Applicants will identify the number of youth they plan to serve through each
individual program proposed. (1 point)
d. Race and Equity Plan (5 points)
i.
Agency will describe the racial demographic information of their
service area. (May refer to Need section if this information as already
been provided)
ii.
Agency will submit organizational racial make-up of Board, agency
leadership, and staff and youth served.
iii.
Agency will describe current efforts taken toward race and equity
among the agency and youth served and identify gaps
iv.
Agency will propose a plan for addressing identified gaps in race
equity and inclusion that can be undertaken in the next two years
(assessment, training, policy, practice, or curricula change, etc.)
e. Applicants should identify key staff for program implementation and plans for
program supervision. Include the program name(s). (5 points)
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f. Applicants will describe agency procedures for ensuring agency/program staff
are trained and utilize all concepts identified under YSB Service Standards: V.
Qualifications, into service delivery for the programs proposed. (See
Attachment G for Definitions.) (2 points)
g. Applicants will demonstrate how the programs selected are evidence-based or
evidence-driven following the federal definitions for terms. (See Attachment
G for Definitions.) (2 points)
3. EVALUATION PLAN (20 points).
The service narrative will identify a clear and reasonable plan for evaluating
progress toward the outcomes identified in the Service Standards (See Attachment
A) and describe plans to utilize evaluations to move toward continuous quality
improvement.
a. Applicants will identify the risk factors to be reduced and/or the protective
factors to be increased as related to Outcome #5 in the YSB Service Standards
(see Attachment A.) for each proposed program. (5 points)
b. Applicants will be rated on their compliance in the use of the outcome
assessment measurement tools for the 2021-2022 funding cycle. Per the YSB
Fund contract, pre/post outcome assessments were required for all YSBfunded youth. Applicants will have until the proposal due date to submit
missing data or document the reason for missing data in the IYSA database.
This score will be based on the percentage of outcomes per YSB-funded youth
completed and the score will be recorded by ISYA staff. (10 points)
c. Applicants will identify the procedures and staff responsible for data gathering
and data entry for program evaluation. (2.5 points)
d. Applicants describe a plan for utilizing evaluation and progress reports to
assess and improve program performance. This should include an indication
of how frequently this review will occur and who will be involved in the
review process. (2.5 points)

35

ATTACHMENT E
YSB FUNDS BUDGET DOCUMENTS
FUNDING PERIOD: July 1st, 2023 to June 30th, 2025
Note: The budget submitted should be a one (1) year budget.
BUDGET SECTION (10 points)
Respondents should submit a completed budget template and budget justification for each
proposed program. The budget section must include the following:
1. COMPLETED BUDGET FOR EACH PROGRAM (5 POINTS)
Using the budget template provided, applicants should complete a line item budget
detailing YSB expenses, match expenses and total program expenses for each proposed
program.
c. Applicants will include a completed line item budget (using the budget template
provided) for each proposed program. (1.5 point)
d. Applicants will identify the YSB Fund expenses, non-YSB fund expenses and
total program expenses in the line item budget. (1.5 points)
e. Applicants meet the required match (100%) as demonstrated in the line item
budget (1 point)
f. Applicants do not include any disallowable expenses in the line item budget. (See
Attachment L for a Disallowable Expenses.) (1 point)
2. BUDGET JUSTIFICATION NARRATIVE (5 POINTS)
This section should provide a detailed explanation of how the applicant arrived at the
costs and demonstrate the costs are reasonable, justifiable and essential for service
provision.
c. Applicants will demonstrate how cost estimates were derived for each program
budget. Calculations should include estimation of methods, quantities, unit costs,
and other similar quantitative details sufficient for the calculations to be
duplicated. (2.5 points)
d. Applicants will demonstrate how the funds requested are reasonable, necessary
and essential to accomplish the service provision for each proposed program/s.
(2.5 point)
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EXPLANATION OF BUDGET ALLOWABLE COSTS
Item A. Personnel Costs
1. Salaries & Wages--Enter the YSB fund expenses, match expenses and total projected
salary and wage expenses for personnel.
2. Fringe Benefits--Enter the YSB fund expenses, match expenses and total projected
fringe benefit expenses for personnel.
3. Consultant/Contract Services--Enter all YSB fund expenses, match expenses and total
consultant and contracted services that will be purchased by applicant in order to provide
the proposed services. Calculate at cost without fringe benefits. Use this section for
subcontracts.
Item B. Other Direct Costs
1. Travel Expenses
a. Staff--Enter the YSB fund expenses, match expenses and total projected staff
travel expenses for this program.
b. Clients--Enter the YSB fund expenses, match expenses and total projected
client travel/transportation expenses for this program.
2. Consumable Supplies and Printing--Enter the YSB fund expenses, match expenses and
total projected expenses for consumable supplies and printing.
3. Space Costs (Rent, Utilities and Custodial)
a. Enter the YSB fund expenses, match expenses and total projected expenses for
space costs.
b. Enter the YSB fund expenses, match expenses and total projected expenses for
the rental/lease/prorated share of purchased equipment.
4. Insurance--Enter the YSB fund expenses, match expenses and total projected expenses
for business and professional insurance.
5. Staff Training--Enter the YSB fund expenses, match expenses and total projected
expenses for staff training.
6. Telephone and Postage--Enter the YSB fund expenses, match expenses and total
projected expenses for telephone and postage.
7. Other Administrative Expenses--Enter the YSB fund expenses, match expenses and
total projected expenses for other administrative expenses.
8. Other Direct Costs-Specify--Enter the YSB fund expenses, match expenses and total
projected expenses for other specified costs.
Item C. Indirect Costs (Enter the Actual Percentage of Direct Cost)
1. Accounting Services--Enter the YSB fund expenses, match expenses and total
projected expenses for accounting services.
2. Other Indirect Costs--Enter the YSB fund expenses, match expenses and total
projected expenses for other indirect costs.
Item D. Total Program Costs Enter the sum of the projected YSB fund expenses, match
expenses and total projected expenses listed in the Total Proposed Program Costs. This
total is to include all known and anticipated costs required to provide the services
described in the proposal.
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YSB Funds Budget Template
Agency Name:
Program Name:
Budget Categories

YSB Fund
Expenses

All Non-YSB
Fund Expenses
(include in-kind
contributions)

Total
Program
Expenses

A. Personnel
1. Salaries & Wages
2. Fringe Benefits
3. Consultant & Contract Services
B. Other Direct Costs
1. Travel Expenses
a. Staff
b. Clients
2. Consumable Supplies & Printing and
Marketing & Communications
3. Space Costs (Rent, Utilities, Custodial)
4. Insurance
5. Staff Training
6. Telephone & Postage
7. Other Administrative Expenses
8. Other Direct Costs-Specify
C. Indirect Costs (Actual ___% of Direct Cost)
1. Accounting Services
2. Other Indirect Costs – Specify
D. TOTAL PROGRAM COSTS
Proposed Unit Rate
Proposed Number of Youth Service Annually

The budget submitted should be a one (1) year budget that will be used for the two (2)
years.
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BUDGET JUSTIFICATION NARRATIVE
This section should provide detailed information about proposed program costs and
document the division of those costs between YSB Fund contributions and non-YSB
Fund contributions in a way that is clear and able to be duplicated. Applicants will
demonstrate that the expenses are reasonable and necessary to service provision for the
proposed program. Budget justification narratives should be provided for each proposed
program.
A. Personnel
Include the following information for each staff person whose salary is either fully or
partially supported by the YSB Funds:
1. Salaries and Wages – For each staff person include: their position, their
employment status (full-time, part-time, exempt, non-exempt); annual/hourly
salary or wages; the percentage of salary/wages charged to the YSB Funds; the
role in service delivery in the proposed program; the importance of this position
to the program; and any other relevant information about the position.
2. Fringe Benefits – For each staff person to be paid, either fully or partially, from
the YSB Funds, provide a breakdown of the amounts and percentages that
comprise fringe benefit costs charged to the YSB Funds such as health insurance,
FICA taxes, retirement insurance, workman’s compensation, state and local taxes,
and any other benefit costs.
3. Consultant & Contracting Services – Describe any consultant and contracted
services that will be purchased by applicant with the YSB Funds in order to
provide the proposed services and demonstrate the need for the contracted
services. Use this section for subcontracts. Calculate at cost without fringe
benefits.
B. Direct Costs
1. Travel Expenses - Describe the total number of traveler(s); travel destination;
mileage allowances and other transportation costs and subsistence allowances that
will be charged to the YSB Funds.
a. Staff – Applicants will include mileage reimbursement rates at the state
rate of .38 (subject to change) cents a mile, estimated miles traveled,
frequency and reason for travel; if agency vehicle will be used, applicant
will include costs such as gas and vehicle maintenance costs.
B. Clients – Applicants will describe the transportation costs associated
with providing client transportation to program events. Applicant will
include the costs described above.
2. Consumable Supplies, Printing, Marketing and Communication – Applicants
will include office and other consumable supplies, printing, marketing and other
communication costs associated with the proposed program that will be supported
by the YSB Funds. Applicant will specify general categories of supplies and their
costs and demonstrate their necessity to service delivery. Applicant will show
computations and provide other information that supports the amount requested.
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3. Space Costs – Applicants will include the cost or percentage of cost charged to
the YSB Fund for space such as rental fees, utilities, maintenance/custodial costs,
etc. Applicant will provide computations for arriving at costs, a narrative
description and justification for each cost under this category.
4. Insurance – Applicants will include the cost or percentage of cost charged to
the YSB Fund for any insurance required to provide services for the proposed
program. Coverage for liability, vehicle, and building/property may be included
in this section. Applicants will provide computations for arriving at costs.
5. Staff Training – Applicants will include the cost or percentage of cost charged
to the YSB Fund for staff training and describe how it related to the proposed
program. Description of costs should include registration fees, per diems,
materials, hotel fees and travel cost, if applicable. Applicants should identify staff
being trained and demonstrate the relevance of the training to the proposed
program.
6. Telephone and Postage - Applicants will include the costs or percentage of
cost charged to the YSB Funds for telephone use and postage and describe how
those costs are essential to the proposed program. Applicants will provide
computation for arriving at costs.
7. Other Administrative Expenses – Applicants will list and describe all other
administrative expenses, such as organizational membership costs, and include
the cost or percentage of cost charged to the YSB Funds. Applicants will provide
computations for arriving at costs, a narrative description and justification for
each cost under this category.
8. Other Direct Costs - Applicants will list and describe all other direct costs and
include the total cost or percentage of cost charged to the YSB Funds. Applicants
will provide computations for arriving at costs, a narrative description and
justification for each cost under this category.
C. Indirect Costs
1. Accounting Services - Applicants will include the costs or percentage of cost
charged to the YSB Funds for accounting services. Applicants will provide
computations for arriving at costs.
2. Other Indirect Costs - Applicants will list and describe all other indirect costs
and include the total cost or percentage of cost charged to the YSB Funds.
Applicants will provide computations for arriving at costs, a narrative description
and justification for each cost under this category.
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ATTACHMENT F
LOGIC MODEL TEMPLATE
(An editable version of the logic model can be found on the IYSA website.)
LOGIC MODEL (10 POINTS TOTAL)
1. Applicants will provide a logic model for each of the proposed programs they plan
to provide using the logic model template provided. (5 points)
2. The logic models provided clearly link the resources, activities and services to
measurable outcomes (2.5 points)
3. The outcomes identified in the logic models are consistent with those identified in
the Service Standards. (2.5 points)
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ATTACHMENT G
DEFINITIONS AND EVIDENCE-BASED RESOURCES
(Informational Purposes Only: Do not include in the proposal)
1. Academic Progress:
For the purpose of YSB established outcomes, academic progress is defined by any of the
following components:
• Continued attendance at school
• Advancement to the next grade level
• Maintaining passing grades or improvement in grades
• Enrollment or attendance in alternative school programming
• Enrollment or attendance in GED preparatory work
• Attainment of a Graduate Equivalent Diploma (GED)
In addition to the above components, programs which reduce the risk factors which interfere
with academic success (such as truancy, delinquency, suspension/expulsion, etc.) or increase
the protective factors which facilitate academic progress (such as positive adult relationships,
safe and stable housing, positive recreational or extracurricular activities, ATOD or violence
prevention, skills-building, etc.) will be considered as successful demonstration of academic
progress.
2. Trauma-Informed Care:
Trauma informed care is a strength-based framework that is grounded in an understanding of
and responsiveness to the impact of trauma, that emphasizes physical, psychological, and
emotional safety for both providers and survivors, and that creates opportunities for survivors
to rebuild a sense of control and empowerment.” (consensus-based definition from Shelter
for the Storm: Trauma Informed Care in Homelessness Services Settings. 2010)
Common Components of Programs Operating Within a TIC Framework:
• Trauma Awareness
o Staff training for all is a crucial component for successful implementation
o Supervision- demonstration of trauma-informed care is part of staff
performance evaluation
o Recognizes vicarious trauma experienced by adults working with youth and
provides appropriate staff support to reduce effects of vicarious trauma
• Emphasis on Understanding the Influences of the Past
o Current behavior is understood from framework of the youth’s past
experiences
o Facilitates provider understanding that a youth’s future is influenced by the
past
• Meets the Youth in their Developmental “Present”
o Facilitates an understanding of how trauma impacts development
o Allows adults to identify realistic expectations of youth behavior and respond
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•

appropriately
o Appropriate adult interactions and expectations facilitate positive
relationships for effective intervention
o Identifies appropriate intervention plans and learning opportunities to
facilitate positive development
Strength-based Approach to Development
o Helps identify maladaptive coping methods
o Emphasis on the importance of choice
o Focus on the future and introduces healthy coping skill-building

3. Positive Youth Development:
Positive youth development is an intentional, pro-social approach that engages youth within
their communities, schools, organizations, peer groups, and families in a manner that is
productive and constructive; recognizes, utilizes, and enhances youths' strengths; and
promotes positive outcomes for young people by providing opportunities, fostering positive
relationships, and furnishing the support needed to build on their leadership strengths.
Components of Positive Youth Development in Programming
• Youth programs that embrace this developmental model provide ongoing and
intentional opportunities for young people to participate in meaningful activities.
• A variety of opportunities, that have real life application, are available for youth to
design, implement, and evaluate the types of services they receive to best meet their
needs.
• The program environment is caring and supportive, has high expectations,
and offers youth the chance to develop positive relationships and connection with
adults, peers, and the larger community.
• Youth development views young people as “resources” who have much to offer
rather than as “problems” that need to be treated or fixed.
4. Evidence-Based/Driven Practices and Programs:
Evidence-Based Practice is defined as bringing together the best available research,
professional expertise, and input from youth and families to identify and deliver services that
have been demonstrated to achieve positive outcomes for youth, families, and communities.
Evidence-Driven Practice is defined as those services that have not yet been demonstrated as
effective through research but show promise through other evaluative methods in achieving
positive outcomes for youth, families and communities.
Components of Evidence-Based Practices
 Established methods of evaluations & assessments are built into evidence-based
practices and programming allowing agencies to more effectively evaluate impact
and success
 Able to demonstrate outcomes through effective evaluation and established measures
 Reduces risks and effects of trauma – evidence-based practices identify the
appropriate clients and client characteristics for whom the intervention is most
appropriate allowing agencies to individualize and create appropriate program plans
 Builds skills for successful living – the goal of all EBPs is to improve healthy
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functioning and quality of living for clients
Evidence-Based Practices and Programs in Youth Programming
Across Ages
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=138
Across Ages is a school- and community-based substance abuse prevention program for
youth ages 9 to 13. The unique feature of Across Ages is the pairing of older adult mentors
(55 years and older) with young adolescents, specifically those making the transition to
middle school.
Boys and Girls Club Project Learn
Http://www.ojjdp.gov/mpg/Boys%20and%20Girls%20Club%20Project%20LearnMPGProgramDetail-303.aspx
Project Learn is a non-school program of the Boys & Girls Club (BGC) that aims to enhance
educational performance of economically disadvantaged adolescents through the provision of
out-of-school educational enrichment activities. The program strives to increase students’
interest in education and their scholastic abilities to improve their school grades. The
objective is to offset the gamut of problems associated with low educational achievement,
including difficult behavior and limited employment opportunities.
BUILD
http://www.ojjdp.gov/mpg/Broader%20Urban%20Involvement%20and%20Leadershi
p%20Development%20Program%20%28BUILD%29-MPGProgramDetail-662.aspx
Chicago, Illinois’s BUILD (for Broader Urban Involvement and Leadership Development)
program combines several popular gang prevention strategies in an ambitious attempt to curb
gang violence in some of the city’s most depressed and crime-ridden neighborhoods.
Founded on the principle that youths join gangs because they lack other, more constructive
opportunities and outlets, BUILD tries to “reach out to young people and provide alternatives
to increasing violence.”
Aggressors, Victims, and Bystanders: Thinking and Acting To Prevent Violence
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=142
(AVB) is a curriculum designed to prevent violence and inappropriate aggression among
middle school youth, particularly those living in environments with high rates of exposure to
violence.
Casey Life Skills Assessment
http://www.casey.org/Resources/Tools/cls/default.htm
Casey Life Skills (CLS) is a free tool that assesses the behaviors and competencies youth
need to achieve their long term goals. It aims to set youth on their way toward developing
healthy, productive lives. Examples of the life skills CLS helps youth self-evaluate include:
Maintaining healthy relationships, Work and study habits, Planning and goal-setting, Using
community resources, Daily living activities, Budgeting and paying bills, Computer literacy,
Their permanent connections to caring adults
ART for Adolescents in a Runaway Shelter
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http://www.ojjdp.gov/mpg/ART%20for%20Adolescents%20in%20a%20Runaway%20
Shelter-MPGProgramDetail-957.aspx
The Aggression Replacement Training (ART) program combines anger control training,
social skills training, and moral reasoning education in an attempt to alter the behavior of
chronically aggressive adolescents with antisocial behavior (ASB) problems. The goal of the
program is to reduce aggression and violence in youths by providing them with opportunities
to learn prosocial skills, to control angry impulses, and to appreciate the perspectives of
others.
A condensed version of ART was targeted at adolescents who lived temporarily in a shortterm residential facility (a runaway shelter) and had exhibited signs of ASB. Youths in
runaway shelters are typically at high risk of having been exposed to violence, and there is an
association between childhood violence exposure and ASB problems seen in adolescents
(Wilson, Stover, and Berkowitz 2009).
Big Brothers/Big Sisters
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=227
The Big Brothers Big Sisters Mentoring Program is designed to help participating youth ages
6-18 ("Littles") reach their potential through supported matches with adult volunteer mentors
ages 18 and older ("Bigs").
Boys and Girls Club Project Learn
http://www.ojjdp.gov/mpg/Boys%20and%20Girls%20Club%20Project%20LearnMPGProgramDetail-303.aspx
Project Learn is a non-school program of the Boys & Girls Club (BGC) that aims to enhance
educational performance of economically disadvantaged adolescents through the provision of
out-of-school educational enrichment activities. The program strives to increase students’
interest in education and their scholastic abilities to improve their school grades. The
objective is to offset the gamut of problems associated with low educational achievement,
including difficult behavior and limited employment opportunities.
Brief Strategic Family Therapy
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=151
Brief Strategic Family Therapy (BSFT) is designed to (1) prevent, reduce, and/or treat
adolescent behavior problems such as drug use, conduct problems, delinquency, sexually
risky behavior, aggressive/violent behavior, and association with antisocial peers; (2)
improve prosocial behaviors such as school attendance and performance; and (3) improve
family functioning, including effective parental leadership and management, positive
parenting, and parental involvement with the child and his or her peers and school.
Building Assets--Reducing Risks
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=108
(BARR) is a multifaceted school-based prevention program designed to decrease the
incidence of substance abuse (tobacco, alcohol, and other drugs), academic failure, truancy,
and disciplinary incidents among 9th-grade youth.
Career Academy
http://www.ojjdp.gov/mpg/Career%20Academy-MPGProgramDetail-96.aspx
Career Academies are schools within schools that link students with peers, teachers, and
community partners in a disciplined environment, fostering academic success, mental and
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emotional health, and labor market success. Originally created to help inner-city students stay
in school and obtain meaningful occupational experience, Career Academies and similar
programs have evolved into a multifaceted, integrated approach to reducing delinquent
behavior and enhancing protective factors among at-risk youths. These academies enable
youths who may have trouble fitting into the larger school environment to belong to a smaller
educational community and connect what they learn in school with their career aspirations
and goals.
Caring School Community
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=152
Caring School Community (CSC), formerly called the Child Development Project, is a
universal elementary school (K-6) improvement program aimed at promoting positive youth
development. The program is designed to create a caring school environment characterized
by kind and supportive relationships and collaboration among students, staff, and parents.
Children of Divorce Intervention Program
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=220
The Children of Divorce Intervention Program (CODIP) is a school-based preventive
intervention delivered to groups of children ages 5-14 who are dealing with the challenges of
parental separation and divorce.
Cognitive Behavioral Therapy for Adolescent Depression
http://nrepp.samhsa.gov/ViewIntervention.aspx?id=106
Cognitive Behavioral Therapy (CBT) for Adolescent Depression is a modified version of the
classic cognitive therapy model developed by Aaron Beck and colleagues which emphasizes
the way client’s think and feel.
Functional Family Therapy http://www.fftinc.com/about_model.html
FFT is a short-term, high quality intervention program with an average of 12 sessions over a
3-4 month period. FFT is a strength-based model. At its core is a focus and assessment of
those risk and protective factors that impact the adolescent and his or her environment, with
specific attention paid both intrafamilial and extrafamilial factors, and how they present
within and influence the therapeutic process.
Healing Species Violence Intervention and Compassion Education Program
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=253
The Healing Species Violence Intervention and Compassion Education Program is designed
to prevent and reduce violent and aggressive tendencies among youth ages 9-14. The
intervention is based on the premise that a lack of concern for the thoughts and/or feelings of
others and often abusive behaviors toward animals during youth contribute to these violent
and aggressive tendencies.
Lifelines
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=37
Lifelines is a comprehensive, school wide suicide prevention program for middle and high
school students. The goal of Lifelines is to promote a caring, competent school community in
which help seeking is encouraged and modeled and suicidal behavior is recognized as an
issue that cannot be kept secret.
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Media Ready
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=184
Media Ready is a media literacy education program for 6th- to 8th-grade students. The goal
of the program is to prevent or delay the onset of underage alcohol and tobacco use by
encouraging healthy beliefs and attitudes about abstaining from alcohol and tobacco use and
by enhancing the ability to apply critical thinking skills in interpreting media messages,
particularly those related to alcohol and tobacco products.
Motivational Interviewing
http://nrepp.samhsa.gov/ViewIntervention.aspx?id=130
Motivational Interviewing (MI) is a goal-directed, client-centered counseling style whose
goal is to seek behavioral change by helping clients to explore and resolve ambivalence.
Multisystemic Therapy for Juvenile Offenders
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=254
Multisystemic Therapy (MST) for Juvenile Offenders addresses the multidimensional nature
of behavior problems in troubled youth. Treatment focuses on those factors in each youth's
social network that are contributing to his or her antisocial behavior.
Nurturing Parenting Programs
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=171
The Nurturing Parenting Programs (NPP) are family-based programs for the prevention and
treatment of child abuse and neglect. The programs were developed to help families who
have been identified by child welfare agencies for past child abuse and neglect or who are at
high risk for child abuse and neglect.
Parenting Wisely
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=35
Parenting Wisely is a set of interactive, computer-based training programs for parents of
children ages 3-18 years. Based on social learning, cognitive behavioral, and family systems
theories, the programs aim to increase parental communication and disciplinary skills.
Positive Action
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=78
Positive Action is an integrated and comprehensive program that is designed to improve
academic achievement; school attendance; and problem behaviors such as substance use,
violence, suspensions, disruptive behaviors, dropping out, and sexual behavior.
Project MAGIC
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=193
Project (Making A Group and Individual Commitment) is an alternative to juvenile detention
for first-time offenders between the ages of 12 and 18. The program's goals include helping
youths achieve academic success; modifying attitudes about alcohol, tobacco, and other
drugs; and enhancing life skills development and internal locus of control.
Relationship Smarts PLUS
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=280
Relationship Smarts PLUS (RS+) is designed to help youth ages 14-18 gain knowledge and
develop skills for making good decisions about forming and maintaining healthy
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relationships. Based on the cognitive and communications theories and concepts embodied in
the Prevention and Relationship Enhancement Program (PREP), reviewed separately by
NREPP, RS+ aims to increase reasoning and positive conflict management skills, healthy
relationship skills and knowledge, and beliefs regarding healthy relationships, while
decreasing destructive verbal and physical aggression.
Safe Dates
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=141
Safe Dates is a program designed to stop or prevent the initiation of emotional, physical, and
sexual abuse on dates or between individuals involved in a dating relationship. Intended for
male and female 8th- and 9th-grade students, the goals of the program include: (1) changing
adolescent dating violence and gender-role norms, (2) improving peer help-giving and dating
conflict-resolution skills, (3) promoting victim and perpetrator beliefs in the need for help
and seeking help through the community resources that provide it, and (4) decreasing dating
abuse victimization and perpetration.
Say it Straight
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=186
Say It Straight (SIS) is a communication training program designed to help students and
adults develop empowering communication skills and behaviors and increase self-awareness,
self-efficacy, and personal and social responsibility.
Second Step
http://www.nrepp.samhsa.gov/ViewIntervention.aspx?id=66
Second Step is a classroom-based social-skills program for children 4 to 14 years of age that
teaches socio-emotional skills aimed at reducing impulsive and aggressive behavior while
increasing social competence.
Seven Challenges Substance Abuse Interventions
http://nrepp.samhsa.gov/ViewIntervention.aspx?id=159
The Seven Challenges is designed to treat adolescents with drug and other behavioral
problems. Rather than using pre-structured sessions, counselors and clients identify the most
important issues at the moment and discuss these issues while the counselor integrates the
seven challenges into the conversation.
SMART Leaders/Stay SMART
http://www.ojjdp.gov/mpg/SMART%20Leaders-MPGProgramDetail-610.aspx
The SMART Leaders program reinforces the skills and knowledge learned in Stay SMART’s
12 sessions: 1) gateway drugs, 2) decision-making, 3) advertising, 4) self-image and selfimprovement, 5) coping with change, 6) coping with stress, 7) communication skills, 8)
social skills: meeting and greeting people, 9) social skills: boy meets girl, 10) assertiveness,
11) relationships, and 12) life planning skills. SMART Leaders encourages participants to
stay involved in prevention activities and to be positive, drug-free role models for their peers.
Trauma Informed Care
http://www.samhsa.gov/nctic/trauma.asp
Trauma-specific interventions are designed specifically to address the consequences of
trauma in the individual and to facilitate healing.
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Trauma Focused Cognitive Behavioral Therapy
http://nrepp.samhsa.gov/ViewIntervention.aspx?id=135
Trauma-Focused Cognitive Behavioral Therapy (TF-CBT) is a psychosocial treatment
model designed to treat PTSD and related emotional and behavioral problems in children and
adolescents. The model is designed to be delivered by trained therapists who initially provide
parallel individual sessions with children and their guardians with parent-youth sessions
increasingly incorporated over the course of treatment.
Resources for Evidence-Based Practices
• http://www.nrepp.samhsa.gov/
• http://ncfy.acf.hhs.gov/
• http://www.childtrends.org/what-works/links-syntheses/
• http://guides.mclibrary.duke.edu/content.php?pid=431451&sid=3529499
• http://www.promisingpractices.net/briefs/briefs_evidence_based_practices.asp
• http://depts.washington.edu/ebpi/
• http://www.ojjdp.gov/mpg/
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ATTACHMENT H
PROPOSAL SCORING TOOL
(Informational Purposes Only: Do not include in the proposal)
Provider: ________________________________________

Scorer: _________________________

Program/s: __________________________________________________
Instructions:
1.
2.
3.

4.

Date: _____/_____/_____

Questions contained in Section 1 & 2 are Pass/Fail. IYSA will supply information of Pass/Fail for these questions
Please complete one score sheet for each proposal.
Remember to rate each statement listed on the score sheet. If you believe the proposal meets none of the standards described in the
statement, mark as “0.” Other ratings should be used to quantify other levels of standards met.
If any score does not merit full points, please use the comment box to explain why.

Summary of Evaluation Criteria
Section A & B:
1. Adherence to Mandatory Requirements (followed instructions and standard format, included all required
attachments)

Score
(circle one)

PASS
FAIL
(circle one)

2. Signature Pages submitted and signed in blue ink.

PASS
FAIL

Section C:
Provider Narrative Scoring (20 Points Total)
C1. General Provider Information (5 Points Total)
C1a. Applicant includes an organizational chart that includes all pertinent program staff.
C1a. Comments:

/2.5

C1b. Applicant describes important organizational history of the agency.
C1b. Comments:

/2.5

C2. History of Collaborations and Partnerships (5 Points Total)
C2a. Applicant demonstrates that the agency historically has had an acceptable working relationship with local
DCS and/or Central Office and/or local school systems and/or local probation office. If no ongoing relationship
with those offices exists, applicant states so and describes relationships with other community agencies.

/2.5

C2a. Comments:
C2b. Applicant describes the additional collaborative efforts and partners utilized in service provision for the
identified program(s).
C2b. Comments:

/2.5

C3. History of Providing Quality Prevention Services (10 Points Total)
C3a.Applicant describes the organization’s relationship and history of providing prevention services as a YSBs.
/5
C3a. Comments:
C3b. Applicant describes the past successes and challenges experienced or anticipated in providing prevention
services and possible solutions to overcoming identified difficulties for any future service provision.
C3b. Comments:

/2.5

C3c. Applicant includes the number of youth served and progress toward previously established goals.
/2.5
C3c. Comments:
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Section D:
Service Narrative Scoring (60 Points Total)
D1. Need for Services (10 Points Total)
D1a. Applicant justifies the need for prevention services by outlining the specific challenges and needs of youth
within their service area as it relates to the service/s proposed. The applicant includes key indicators such as
graduation rate, neglect/abuse rates, juvenile delinquency rates, etc., as they apply
D1a. Comments:

/5

D1b. Applicant includes the total of population of youth under the age of 18 and the percentage of youth living in
poverty within the service area.
D1b. Comments:

/2.5

D1c. Applicant describes how participants will be selected for participation with consideration of the identified
youth needs and the referral sources.
D1c. Comments:

/2.5

Service Narrative Scoring continued
D2. Service Delivery Plan (30 Points Total)
D2a. Applicant describes each program proposed for service delivery.
D2a. Comments:

/5

D2b. Applicant describes how proposed program/s meet the minimum program standards as identified within the
Service Standard components.
D2b. Comments:

/10

D2c. Applicant identifies the number of youth they plan to serve through each individual program proposed.
/1
D2c. Comments:
D2d. Applicant 1) describes racial demographic information of their service area, 2) the racial make-up of agency
Board, leadership, staff and youth served, 3) current efforts taken toward race and equity among the agency and
youth served and identifies gaps, and 4) proposed a plan for addressing identified gaps in race equity and inclusion
that can be undertaken in the next two years (assessment, training, policy, practice, curricula changes, etc.)
D2d. Comments:
D2e. Applicant identifies key staff for program implementation and plans for program supervision and included
the program(s) names.
D2e. Comments:

/5

/2

D2f. Applicant describes agency procedures for ensuring agency/program staff are trained and utilizes all concepts
identified under YSB Service Standards: V. Qualifications, into service delivery for the program/s proposed.
D2f. Comments:

/5

D2g. Applicant demonstrates how the programs selected are evidence-based or evidence-driven following the
federal definitions for terms.
D2g. Comments:

/2

D3. Evaluation Plan (20 Points Total)
D3a. Applicant identifies the risk factors to be reduced and/or protective factors to be increased as related to
Outcome #5 in the YSB Service Standards, for each proposed program.

/5

D3a. Comments:
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D3b. Applicant utilized and entered pre/post outcome assessment data on all YSB-funded youth for the 2021-2022
funding period.
D3b. Comments:
D3c. Applicant identifies the procedures and staff responsible for data gathering and data entry for program
evaluation.
D3c. Comments:
D3d. Applicant describes a plan for utilizing evaluation and progress reports to assess and improve
program performance. This includes how frequently this review will occur and who will be involved in the
review process.
D3d. Comments:
Section E:
Budget Section (10 Points Total)
E1. Completed Budgets (5 Points Total)
E1a. Applicant includes a completed budget for each proposed program using the template provided.
E1a. Comments:

/10
/2.5

/2.5

/1.5

E1b. Applicants identify the YSB Fund expenses, non-YSB Fund expenses and total program expenses in the line
item budget.
E1b. Comments:

/1.5

E1c. Applicants meet the required match of 100% as demonstrated in the line item budget.
E1c. Comments:
E1d. Applicants do not include any disallowable expenses in the line item budget.
E1d. Comments:

/1
/1

2. Budget Justification (5 Points Total)
E2a. Applicants demonstrate how cost estimates were derived for each program budget. Calculations include
estimation of methods, quantities, unit costs, and other similar quantitative details sufficient for the calculations to
be duplicated.
E2a. Comments:
E2b. Applicants will demonstrate how the funds requested are reasonable, necessary and essential to accomplish
the service provision for each proposed programs.
E2a. Comments:
Budget Section Total Points

/2.5
/2.5
/10

Section F:
Logic Model (10 Points Total)
F1. Applicant provides a logic model for each of the proposed programs they plan to provide using the
logic model template provided.
F1. Comments:
F2. The logic models provided clearly link the resources, activities and services to measurable outcomes

/5
/2.5

E1b. Comments:
F3. The outcomes identified in the logic models are consistent with those identified in the Service
Standards.
E1b. Comments:
Logic Model Total Points
TOTAL PROPOSAL POINTS
GENERAL COMMENTS:
_______________________________________________
Evaluation Signature

/2.5
/10
/100

___________________________
Date
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ATTACHMENT I
ASSURANCES
PROPOSAL FOR THE USE OF FEDERAL, STATE, AND COUNTY FUNDS
Assurances
1. The provider agrees that funds requested for this program are unavailable through existing funds. The
funds requested will not supplant or replace already existing funds but will be used to expand the range of
services or client population.
2. The provider agrees to meet all evaluation and reporting requirements such as monthly updates, quarterly
reports, and court reports as requested by IYSA on behalf of the Department of Child Services (DCS).
3. The provider agrees to conform to Title VI of the Federal Civil Rights Act of 1964, as amended, and to
Indiana Code 22-9-1-10, as amended, and thus assures non-discrimination in practices concerned with staff
recruitment as well as in the provision of services without distinction as to color, race, religion, sex,
handicap, ancestry.
4. The provider agrees to upgrade and maintain cultural knowledge base of staff regarding issues of
diversity and cultural competence, particularly with primary populations being served.
5. The provider agrees that the service for which the proposal is being written may require the
appearance of the provider in court or appeals hearings. As part of its services, provider shall:
a. Require appearance of its employees in court as required by DCS
b. Immediately contact DCS regarding subpoenas/correspondence received, including notification of
any correspondence addressed to a former employee.
c. Provide contact information for former employees, if available.
d. Provide a substitute witness for any former employee as requested by DCS.
e. Timely copy and provide records and documentation
f. Arrange for documentation of chain of custody on tests administered to clients as part of provider's
services, if requested by DCS.
6. The provider and all staff will meet the qualifications listed on the Service Standards as provided. Failure
to meet qualifications could mean disqualification for payment of services rendered; therefore the grantee
could have to make repayment for claims already paid. Services will be conducted in a culturally competent
that include language and behavior that demonstrates respect for socio-cultural values, personal goals, life
style, choices, and complex family interactions.
7. The provider agrees that any agency treatment activity, therapy and service plan for a specific client or
family will be compatible and consistent with the plan of case for the client/family that is on file with the
DCS, as applicable.
8. The provider agrees to maintain all case records indicating time spent with the clients, documents
provided to the referring DCS and referral forms that authorize services, as applicable.
9. The provider agrees to provide and maintain a drug free workplace as required by federal law (Drug
Free Workplace Act of 1988-45 CFR, Part 76 subpart F). The provider agrees to sign the "STATE OF
INDIANA DRUG FREE WORKPLACE CERTIFICATION”.
10. The provider agrees that he/she is not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in its transactions with any Federal agency or
department. The provider agrees to sign the "Certification Regarding Debarment, Suspension, Ineligibility
and Voluntary.
11. The provider agrees that funds provided under this award may not be used by the provider to support
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lobbying activities are to influence proposed or pending Federal or State legislation or appropriations.
12. The provider agrees that in accordance with Part C of Public Law 103-227, the "PRO-KIDS Act of
1994," smoking may not be permitted in any portion of any indoor facility owned or regularly used for the
provision of health, day care, education, or library services to children under the age of 18, if the services
are funded by Federal programs whether directly or through State or local governments. Federal programs
include grants, cooperative agreements, loans and loan guarantees, and contracts.
13. The provider agrees that direct Federal grants, sub-awards, or contracts under this program shall not be
used to support inherently religious activities such as religious instruction, worship, or proselytization.
Therefore, organizations must take steps to separate, in time or location, their inherently religious activities
from the services funded under this program.
14. The provider agrees that the undersigned attests that he or she has not directly or indirectly, to the best
of his or her knowledge, entered into or offered to enter into any combination, collusion or agreement to
receive or pay, and that he or she has not received or paid, any sum of money or other consideration for the
execution of this agreement other than that which appears on the face of the agreement. The provider
agrees to sign the "Non-Collusion Affidavit.”
15. The provider agrees to sign a contract with IYSA for the provision of proposed and approved service(s).
16. The provider agrees that the personnel signing the proposal must be legally authorized by the
organization to commit the organization contractually. This section shall contain proof of such authority.
17. The provider agrees to take responsibility for the performance of any obligations that may result from
this RFP, and shall not be relieved by the non-performance of any subcontractor. Any Respondent’s
proposal must identify all subcontractors and describe the contractual relationship between the Respondent
and each subcontractor. Either a copy of the executed subcontract or a letter of agreement over the official
signature of the firms involved must accompany each proposal and must first be approved by IYSA.
Any subcontracts entered into by the Respondent must be in compliance with all State statutes, and will be
subject to the provisions thereof. For each portion of the proposed products or services to be provided by a
subcontractor, the technical proposal must include the identification of the functions to be provided by the
subcontractor and the subcontractor’s related qualifications and experience.
The combined qualifications and experience of the Respondent and any or all subcontractors will be
considered in the State’s evaluation. The Respondent must furnish information to IYSA as to the amount of
the subcontract, the qualifications of the subcontractor for guaranteeing performance, and any other data
that may be required. All subcontracts held by the Respondent must be made available upon request for
inspection and examination by appropriate IYSA officials, and such relationships must meet with the
approval of IYSA. The Respondent must list any subcontractor’s name, address and the state in which
formed that are proposed to be used in providing the required services. The subcontractor’s responsibilities
under the proposal, anticipated dollar amount for subcontract, the subcontractor’s form of organization, and
an indication from the subcontractor of a willingness to carry out these responsibilities are to be included
for each subcontractor. This assurance in no way relieves the Respondent of any responsibilities in
responding to this RFP or in completing the commitments documented in the proposal.
18.The provider agrees that they and any or all the sub-contractors shall meet the qualifications of the
service standards. It is ultimately the responsibility of the respondent to assure staff and sub- contractors
meet the qualification listed in the service standard. In case of an audit the respondent could be in a pay
back situation if service standards are not met.
Signature signifies agreement to comply with the above statements.

Signature (in blue ink)
__________________________________
Title

_____________________
Date
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ATTACHMENT J - CERTIFICATION OF COMPLETION OF REQUIRED CRIMINAL AND
BACKGROUND CHECKS
The Provider, __________________________________________, hereby certifies that it has
performed all of the checks required pursuant to the Criminal and Background Checks Section
of its contract with IYSA ((the “Contract”), including collection of attestations regarding child
abuse and neglect or criminal activity. A list of the Provider’s current Covered Personnel that
have received the requisite criminal and background checks referenced herein is attached
hereto. The list is divided into two parts, separately showing those who require full
background checks, which include Fingerprint-Based national and state checks, from all the
rest of the Covered Personnel. The Provider shall submit this form with an updated list annually
upon the anniversary date of the Contract. Reminder: Covered Personnel who join the Provider
after the Contract begins may not provide any services for the Provider pursuant to the Contract
before the requisite criminal and background checks have been completed unless they are
accompanied by other staff who have completed acceptable checks.
The Provider hereby certifies that it has, per Contract requirements:
_____ Verified the identity of all individuals subject to criminal and background checks;
_____ Conducted Child Protection Services (CPS) checks (for Indiana, send DCS an Indiana
Request for Child Protection Services History Check form; for other states, see DCS’ website on
child welfare policies and contractor policies for web links);
_____ Conducted Sex Offender Registry checks (see DCS’ website on child welfare policies for
web links for national and state sex offender registry checks);
_____ Conducted Local Law Enforcement checks using the completed and signed Application for
Criminal History Background check form;
_____ Registered and completed fingerprinting through the DCS approved fingerprinting vendor
and assured that a fingerprint-based status letter is received via e-mail for each Covered
Personnel; and
_____ Reviewed the results of criminal and civil Background Checks and taken appropriate
action per DCS child welfare policy.
_______________________________________ _________________________
Signature of Provider (in blue ink)
Date
_______________________________________ _________________________
Name printed
E-mail to: Robin Donaldson
Indiana Youth Services Association
rdonaldson@indysb.org
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ATTACHMENT K - CERTIFICATION OF COMPLETION OF AGENCY DISASTER PLAN
The Provider, __________________________________________, hereby certifies that it has a
completed disaster plan on file that meets the requirements of the IYSA peer review
accreditation standards. The disaster plan should include a crisis communication plan and plans
for those disasters that are likely potential risks to the safety of staff and clients of the
organization to include both natural and man-made disasters.
The Provider hereby certifies that, per accreditation requirements, it:
_____ Has shared the disaster plan procedures with all agency staff and volunteers;
_____ Can provide written documentation of the agency disaster plan upon request;
_____ Conducts required safety drills, as applicable;
_______________________________________ _________________________
Signature of Provider (in blue ink)
Date
____________________________________ _________________________
Name printed
E-mail
Email to: Robin Donaldson
Indiana Youth Services Association
rdonaldson@indysb.org

Please note: A disaster plan template can by provided by IYSA upon request. The disaster plan
does not need to be submitted with the proposal.
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ATTACHMENT L
FEDERAL SELECTED DISALLOWED EXPENSES
(Informational Purposes Only: Do not include in the proposal)
Advertising:
Advertising other than for recruitment of personnel, volunteers, or for specialized
materials are not allowable.
Bad Debts:
Bad debts expense is not an allowable expense.
Capital Expenditures:
The cost of any capital purchase of $500 or more is not allowed as an expense except
through yearly depreciation.
Client Wages:
Wages paid by the provider to recipients of purchased services should be offset by
program income and are not allowable as expenses.
Contingencies or Reserve Funds:
Funds reserved for specific or unforeseen future expenses are not allowable as expenses
for purchased services.
Contributions:
Contributions or donations made by providers to others are not allowable expenses for
purchased services or grants.
Depreciation on Assets Purchased with Federal or State funds:
Depreciation on buildings or equipment furnished by the federal government, purchased
through federal grants, or by state monies is not an allowable expense.
Entertainment Costs:
Cost of entertainment, meals, diversions and ceremonials are not allowable expenses.
Expenses Offset or Other Federal Revenue:
Expenses allocable to other federal programs are not allowable expenses.
Fines and Penalties:
Fines and penalties are not allowable as expenses for purchased services.
Fund Raising Costs:
Cost incurred for fund raising should be offset by fund raising revenue and are not
allowable as expenses.
In-Kind Expenses:
In-Kind expenses recorded to recognize the value of donated space, goods, and services

57

are not allowable as service or grant expenses, but may qualify as required match.
Legal Expenses:
Legal expenses not directly benefiting purchased services are not allowable expenses.
Lobbying Expenses:
Costs incurred in attempting to influence legislation including lobbyists and related
expenses are not allowable as expenses.
Interest Expenses:
Interest expense is not an allowable expense.
Contract Supplies:
Supplies used in the production of goods to be sold should be offset by program income
and are not allowable as expenses.
Moving Costs:
These costs are not allowed.
Taxes:
Taxes for which the provider could be exempted are not allowable as expenses, and taxes
and related penalties from prior years are not allowable as expenses.
Lease with Option to Purchase or Less-Than Arms Length:
Any items such as building, vans or other equipment leased with the provision to
purchase at the expiration of a specific period of time are not allowable, A less-than
arms-length lease is one under which one party to the lease agreement is able to control
or substantially influence the actions of the other. Such leases include, but are not limited
to, those between (1) divisions of an organizations: (2) organizations under common
control through common officers, directors or members; and (3) an organization and a
director, trustee, officer, or key employee of the organization or his immediate family
either directly or through corporations, trusts or similar arrangements in which they hold
a controlling interest.
Losses on Other Grants or Contracts:
Any excess costs over income on any grant or contracts are not allowable as a cost of any
other grant or contract.
Raw Materials:
The cost of raw materials to be used in products produced for contract work or the cost of
any item purchased for resale ( such as bending machine supplies) are not allowable.
Stipends:
Stipends paid to employees attending classes are unallowable.
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THE ABOVE IS NOT INTENDED TO BE A COMPLETE LIST OF EVERY
EXPENSE WHICH WOULD NOT BE ALLOWED AS A SERVICE COST OR
GRANT EXPENDITURE. FEDERAL REGULATIONS REQUIRE THAT
EXPENSES MUST BE REASONABLE AND NECESSARY TO ACCOMPLISH
THE PURPOSE OF THE GRANT OR CONTRACT. THE ALLOWABILITY OF
A SPECIFIC EXPENSE WILL BE DETERMINED ON THAT BASIS AND BY
COMPARISON TO THE ABOVE LIST AS WELL AS SPECIFIC GRANT OR
CONTRACT PURPOSE.
The following is a list of items which are sometimes improperly recorded as expenses
and are not allowable as service costs or grant expenditures.
Medicare Settlements:
When an audit by Medicare results in a repayment of funds, the repayment should be
treated as adjustments to prior year’s income, not as current expenses.
Reimbursements:
When audits by Family and Social Service Administration results in repayment, the
repayments should be treated as adjustment to prior year’s income, not as current
expenses.
Expenses Which Have Been Offset by Credits:
In order to be reimbursable, expenses must be net of all applicable credits. Occasionally
money received by an agency to reduce an expense is improperly recorded as income
instead. Example of items which reduce expense amounts are:
• Trade, cash, or prompt payment discounts
• Refunds or credits for overcharges or duplicate payments.
• Reimbursement for expenses incurred on behalf of another entity.
Improper Costs:
Any cost which should be the responsibility of an individual and is paid by the grantee is
not allowable. In some situations, fraud may be involved and in those cases, the
controller for Family and Social Services Administration should be contacted. An
example would be an employee using funds of a not-for- profit grantee to pay for
personal expenses such as his or her own utility bills, etc.
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ATTACHMENT M
IC 31-26 ARTICLE 26. CHILD SERVICES: PROGRAMS
(Informational Purposes Only: Do not include in the proposal)
IC 31-26-1, Chapter 1. Youth Service Bureau
IC 31-26-1-1
"Account"
Sec. 1. As used in this chapter, "account" refers to the youth service bureau grant
account.
As added by P.L.145-2006, SEC.272.
IC 31-26-1-2
"Youth service bureau"
Sec. 2. As used in this chapter, "youth service bureau" means an organization that is
certified as a youth service bureau by the department under section 3 of this chapter.
As added by P.L.145-2006, SEC.272.
IC 31-26-1-3
Certification requirements
Sec. 3. Any organization may apply to the department for certification as a youth
service bureau. The department shall establish criteria for the certification of an
organization as a youth service bureau, which must include the following requirements:
(1) The organization must be registered with the secretary of state as a nonprofit
corporation or must be an agency of a local governmental unit.
(2) The organization must develop and operate direct and indirect service programs
designed to do the following:
(A) Support, represent, and protect the rights of young people.
(B) Prevent adolescent misbehavior and divert young people from the justice
system.
(C) Maintain a referral system with other service agencies that might benefit
young people.
(D) Inform and educate citizens about the functions and services available
through the organization and serve as a link between the needs of youth and the
community.
As added by P.L.145-2006, SEC.272.
IC 31-26-1-4
Youth service bureau grant account

Sec. 4. (a) The youth service bureau grant account is established within the state
general fund to provide grants to youth service bureaus. The account consists of money:
(1) appropriated by the general assembly;
(2) received in the form of donations; and
(3) from any other source.
(b) The account shall be administered by the department.
(c) The treasurer of state shall invest the money in the account not currently needed to
meet the obligations of the account in the same manner as other public funds may be
invested.
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(d) Money in the account at the end of a state fiscal year does not revert to the state
general fund.
As added by P.L.145-2006, SEC.272.
IC 31-26-1-5
Annual grant to each bureau; additional grants
Sec. 5. (a) The department may provide an annual grant to each youth service bureau.
(b) The department may also provide an additional grant to a youth service bureau that
is receiving a grant under subsection (a) to permit the youth service bureau to maintain or
expand the youth service bureau's programs. An additional grant under this subsection is
subject to the requirements of section 7 of this chapter.
As added by P.L.145-2006, SEC.272.
IC 31-26-1-6
Grants to bureaus not receiving annual or additional grants
Sec. 6. The department may provide a grant to a youth service bureau that is not
receiving a grant under section 5 of this chapter to permit the youth service bureau to
establish, maintain, or expand the youth service bureau's programs. A grant under this
section is subject to the requirements of section 7 of this chapter.
As added by P.L.145-2006, SEC.272.
IC 31-26-1-7
Matching grants to bureaus
Sec. 7. A grant under section 5(b) or 6 of this chapter must be matched by an equal
amount of money raised by the youth service bureau from sources other than the state.
As added by P.L.145-2006, SEC.272.
IC 31-26-1-8
Rules; application procedures and evaluation criteria; certification and grants
Sec. 8. The department may adopt rules under IC 4-22-2 establishing application
procedures and evaluation criteria for organizations applying for certification and grants
under this chapter.
As added by P.L.145-2006, SEC.272.
IC 31-26-1-9
Grant recipients' duties
Sec. 9. A youth service bureau that receives a grant under this chapter shall do the
following:
(1) Maintain accurate and complete records, reports, statistics, and other information
necessary for the conduct of the youth service bureau's programs.
(2) Establish appropriate written policies and procedures to protect the
confidentiality of individual client records.
(3) Submit service and activity reports to the department as required by the
department.
As added by P.L.145-2006, SEC.272.
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ATTACHMENT N
YOUTH SERVICE BUREAU SERVICES GRANT AGREEMENT
(can be provided upon request)
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