SERVICES ) ASSOCIATION

Indiana Youth Services Association
September 1 and 2, 2022 Quarterly Meeting

Country Lake Retreat - Sanctuary Room

815 Country Lake Rd, Underwood, IN 47177

Thursday, September 1, 2022

Business Meeting
1-3pm

Welcome Introductions/Checking in: Chuck Kim, Troy Hedges, Steve
Bernth, Delaney McKinley, Heather Law, Leah Pezzarossi, Laura Fleming
Balmer and Ashley Braswell, Jim Ward, Jan Williams, Kendee Kolp, Amy
Just, Cassie Wade, Karen Branch, Amber Halloran, Nikki Weilgos, PJ
Corwin, Brad Miller, Nik Sloan, Taylor Wheeler, Brigitt Nasby and Louis
Malone, Traci Dinkens, Paige Hamilton, Alicia Painter, Jenna Cannon,
Courtney Modisette, Kelsey Carr

Absent: Kim Grizzel, Brandon Halleck, Jennifer Pickering and Tara
Bishop

IYSA Staff: Robin Donaldson, David Westenberger, Michele Whelchel,
Jeananne Reich, Melinda Bowman, Tom Plake, and Surekha DiOrio

DCS: Hannah Robinson

Membership Committee Report (Jan)
1. Courtney Modisette excused herself while membership voted in
Moorhead Community Resource Center as a new IYSA Accredited
member.

Program Committee Report (Cassie):
1. DEI Youth Curriculum update - new Having the DEI Conversation
training added — October 26 & 27" in Brown County
2. Safe Place update — New State Safe Place Director, funded by the
FSSA Safe Place funding was announced. Brigitt Nasby, former
Safe Place Coordinator from YSB Monroe County will start on




September 16, 2022. All Safe Place Coordinators can be trained
as a QPR Gatekeeper in Indy November 14th,

3. The Journey updates — There will not be a Journey fellows cohort
for 2023 as the team takes the year to review, reassess, and
reevaluate the needs of the field.

4. ITVAP updates — New grant begins October 1, 2022. RCC
positions are open in Region 4 and 5.

5. IN ACEs Coalition updates — two Master training TOTs will be
offered — October 13 and 14" and December 8" and 9™ in Indy.

6. MGD updates — Blind Pig was a success netting over $120K and
the Golf outing is scheduled for September 12t,

Finance Committee Report (Kendee) —Most recent report shows good
standing and can be found on the IYSA website — Member Login.

State Office Report
1. David spent time discussing the Lilly Youth Worker wellness
project.
2. Robin mentioned that there will be a forthcoming opportunity for
YSBs to apply for IYI consulting services.
3. Robin also reminded those who were peer reviewers this year that
the uploads for desktop reviews should be started asap.

3-4pm YSB Fund Bidder’s Conference — Robin Donaldson

6:00 pm Dinner — Union Restaurant and Gameyard -115 W Chestnut Street,
Jeffersonville

Friday, September 2, 2022
Country Lake Retreat - Sanctuary Room

Friday Attendance: Chuck Kim, Troy Hedges, Steve Bernth, Delaney
McKinley, Heather Law, Leah Pezzarossi, Laura Fleming Balmer and
Ashley Braswell, Jim Ward, Jan Williams, Amy Just, Cassie Wade,
Karen Branch, Amber Halloran, Nikki Wielgos, PJ Corwin, Taylor
Wheeler, Traci Dinkens, Paige Hamilton, Alicia Painter, Jenna Cannon,
Courtney Modisette, Kelsey Carr

Absent: Jennifer Pickering, Kendee Kolp, Nik Sloan, Brad Miller, and
Louis Malone, Tara Bishop

Training
9 -11:30 am




Fundraising Events and Coordination: Sharing ldeas and
Strategies

Description: Fellow directors will share ideas about rural and small
fundraising ideas, large event coordination and donor cultivation and
management. Then all member directors will have the opportunity to ask
questions, share ideas, challenges and solutions, and brainstorm with
one another at table discussions.

Presenters: Kim Grizzel, Brandon Halleck, Nikki Wielgos, Michele
Whelchel

Table Hosts: Kim Grizzel, Brandon Halleck, Nikki Wielgos, Michele
Whelchel




